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EXECUTIVE SUMMARY

This report presents the findings and
recommendations of an extensive consultation
process to suggest ways forward for sustaining
Vancouver’s Neighbourhood Food Network (NFN)
movement. The lead consultants worked with

seven of Vancouver’s growing number of NENs and
approximately 75 key stakeholders to understand
the key priorities, challenges, and strategic links for
supporting multiple dimensions of sustaining NFNs
including funding, developmental, relational, and
in-kind support.

A particular focus of the project is to make
recommendations for Vancouver Coastal Health’s
Community Food Action Initiative (CFAI) which
has been supporting grassroots food action since
2005. This strategic sustainability plan was initiated
by Vancouver Coastal Health to inform future
allocation of the CFAI funding and has also been
expanded to provide recommendations for the NFN
movement at large and its various stakeholders

in the interest of sustaining and growing this
movement so it may further thrive.

What follows is a summary of the recommendations
for CFAI and the NFN movement at large.

Recommendations for the
Community Food Action Initiative

The current CFAI funding approach has been to
fund NFN coordinators in certain neighbourhoods.
Grandview Woodland and Trout Lake Cedar Cottage
have multi-year funding through CFAI South
Vancouver and the Downtown Eastside have shorter
funding commitments from VCH of one and two
years, respectively. We are recommending a hybrid
model whereby NFNs that have a long-term funding
relationship with VCH—Grandview Woodland Food
Connection and the Cedar Cottage Food Network—
continue to be sustained, at least in the short-term,
but that a portion of the CFAI funding is released

to support city-wide NFN endeavours as detailed
below which have already been seeded through the
Neighbourhood Food Coordinators Working Group
which first convened in Fall 2010.

CONTINUE TO SUPPORT EXISTING
NENS RECEIVING CFAI
$36 900 (82%,) - Portion of CFAI to allocate

Continue to fund existing NFNs supported through
CFAL This could and might need to be for a lesser
amount to open up funds for the other city-wide
priorities which will also benefit the individual
NFNs.

SUPPORT ALL NENS TO PARTICIPATE IN
CITY-WIDE TABLES

Building capacity of NFNs to participate in existing
and new tables which would help further their
networks and sustainability. This would be achieved
by setting aside a pool of funding NFNs can use to
compensate their attendance at these tables when it
cannot come from already scarce work hours.

These tables would include but are not limited to:

*  Neighbourhood Food Coordinators Working
Group (existing)

*  Funders Table Meetings (as necessary) (existing)

*  Funders & NFN Working Group (new)

*  NEN Equity Working Group (new)

*  Vancouver Food Policy Council (existing)



BUSINESS CASE DEVELOPMENT &
SUPPORTING COLLABORATIVE FUNDING
PROPOSALS

$6750 (15%) - Portion of CEAI to Allocate
A1;A2;A3.;B1.;B.2.;B.3.;D.2. - Related Overall
Recommendations

Support the creation of a business case for NFNs
to strengthen collaborative funding proposals. This
would be a one-time expense. Ongoing funding
would be needed to support NFNs to jointly pursue
collaborative funding pursuits by compensating
additional NEN coordinator or others’ time in
coordinating and authoring proposals.

CITY-WIDE WORKSHOPS & CAPACITY
BUILDING INITIATIVES

$1350 (3%) - Portion of CFAI to Allocate

B.1. - Related Overall Recommendation

Support for two of the four city-wide forums
suggested in the overall recommendations. Focus
of the CFAI sponsored initiatives would increase
capacity and networking across the city on Food
as a Public Good and Moving from Food Charity to
Capacity Building.

We feel that while taking 18% of the CFAI funding
out of direct support to NFNs is a drawback of this
approach. Given that most NFNs have multiple
funding sources and the imminent necessity for
collective efforts e.g. collaborative funding support,
policy advocacy, and capacity building workshops,
that will benefit all NENs, including those not
currently supported by CFAI, this is an appetizing
next step for CFAI The Neighbourhood Food
Coordinators Working Group which includes 8 of
Vancouver’s existing and emerging NFNs is well-
positioned to be a host for this 18%. There are some
considerations in allocating these funds:

01 The Neighbourhood Food Coordinators Working
Group is not a legal/charitable entity and so the funds
will need to be housed and administered somewhere.

02 A work plan and Outcome Measurement
Framework will need to be produced by the
Neighbourhood Food Coordinators Working Group and
host organization for accountability.

Recommendations for the
Neighbourhood Food Network
Movement at Large

Given that VCH and the CFAI funding are not the
only players in the NFN movement, we developed
overall recommendations and approaches for other
stakeholders to consider in sustaining the networks.
Details of these recommendations can be found in
Chapter 7: Recommendations (page 38). A summary
of the overall recommendations follows.



Recommendation & Suggested Actions

Timeline

Suggested Lead(s)

s Year [1-2 Yrs.[3-5 Yrs.

Suggested Implementation Cost & In-Kind

Support

IA. DEEPENING & STRENGTHENING FUNDING COLLABORATIONS

1. Develop a More Coordinated, Collaborative & Diversified Funding Approach at the Funders Table

SUGGESTED ACTIONS

Invitational Funders Table Meeting
o  Develop Shared Outcomes & Reporting
o  Align Current and Future Funding Opportunities

Funders Table Chair & Members; initiated by the
City of Vancouver and Vancouver Coastal Health

In-kind staff contributions

Strike a Funder/NFN Working Group

Funders Table Chair & Members; initiated by the
City of Vancouver and Vancouver Coastal Health

CFAI funds of $594 (based on 3 meetings and 3 NEN
reps)

Compensate NEN Attendance at Funders Table on an Ad Hoc
Basis

Invitation by Funders Table Chair & Members

CFAI funds of $198 (based on 1 rep for 3 meetings a
year)

2. Develop a More Coordinated, Collaborative & Diversified Funding Approa

ch among Neighbourhood Food Networks and within Neighbourhood Food Networks

SUGGESTED ACTIONS

\Develop a Business Case for Supporting NFNs

Neghbourhood Players and
Neighbourhood Food Coordinators Working
Group (NFCWG)

CFAI Funds of $1272 (based on 3 meetings, 4 reps,
land communication lens/material in kind
communication lens/material; possibly from COV,
IVCH, Vancity)

Continue to Pursue Collaborative Proposals and Funding
IRequests
o Identify Partner(s) to House/Administer Collaborative
Funding

Neghbourhood Players and
Neighbourhood Food Coordinators Working
Group (NFCWG)

CFAI Funds of $2079 (based on 9 days of work)

3. Consider Options for Equity and Continuity of Coordinator as Valuable Hubs

SUGGESTED ACTIONS

[Equity Working Group

Neighbourhood Food Coordinators Working
Group

CFAI funds of $594 (based on 3 meetings and 3 NFN
reps)

B. BUILDING & BRIDGING SOCIAL & FOOD SYSTEMS CAPITAL

1. Bridge and Further Connect the Dots Between the People Involved

SUGGESTED ACTIONS

City-Wide Gathering of Information, Data & Connections

Steering committee of stakeholders initiated by
INFCWG; possible funds or in kind support
provided by the City, United Way, and Vancity

CFAI Funds of $825 (based on 3 meetings and 3
reps, 1 day of support between meetings);
overall costs needs more analysis

City-Wide Coordinated Networking Forums, Gatherings,
Celebrations & Events

Steering committee of stakeholders initiated by
INFCWG; possible funds or in kind support
provided by the City, United Way, and Vancity

$2,924 (based on 4 forum/gathering at cost of $500
each and 1 day of planning)

CFAI Funds of $1086 (focus on 2 forums/gatherings
to reach the marginalized). The remaining funds of
$1838 come from other sources.




2. Use Existing Tables to Invite, Bridge & Cross-Pollinate

SUGGESTED ACTIONS

Invite Guest Stakeholders to Neighbourhood Food Coordinators
Working Group
o Build Upon other Neighbourhood Infrastructures to
Create Synergy in Processes

Immediate & Ongoing

Neighbourhood Food Coordinators Working
Group

In-kind staff contributions

Support NFN Participation in Vancouver Food Policy Council

Immediate & Ongoing

Neighbourhood Food Coordinators Working

CFAI Funds of $660 (based on 10 meeting and 1 rep)

Applying Food Lens to New Developments & Retrofits
o  Exploring Food in Community Amenity Contributions

Neighbourhood Houses, Vancouver Food Policy
‘ Council, Social Housing Sector

[Engage NFNs in New City Market

Increase Opportunities for NENs to Access Facilities

Group

3. Embed Food in Physical Infrastructure for NFNs & Others to Steward

SUGGESTED ACTIONS

Mapping Existing & Potential Assets . City of Vancouver, Vancouver Parks Board, New |Overall costs needs more analysis
City Market, NFNs, Community Centres,

In-kind staff contributions and collaborative advocacy
work assisted by the business case (see
Recommendation A.2.)

CFAI Funds of $396 (based on 6 meeting and 1 rep)

In-kind staff contributions and collaborative advocacy
work assisted by the business case (see
Recommendation A.2.)

C. COMMUNICATING THE NEIGHBOURHOOD FOOD NETWORK MOVEMENT

1. Develop an Effective and Efficient Communication Infrastructure for the NFN Movement

SUGGESTED ACTIONS

[Enable NENs to Become more Network Rich

IAll Stakeholders

Attitude shifts and champions through in-kind staff
land volunteer contributions

Develop & Coordinate City-Wide NEN Communication

Neighbourhood Players and NFCWG

Build on the Community Developers’ newsletter with a
section focusing on food systems and populated by the
meighbourhood players

2. Invigorate Engagement in the NFN Movement

SUGGESTED ACTIONS

Offer Workshops in Engagement Approaches for NFNs to Broaden
Toolbox

Steering committee of stakeholders and possible
. funds or in-kind support provided by the City of
Vancouver, United, Way and Vancity

$4396 (based on 6 workshops at a cost of $500 each
land 1 day of planning each)

D. ALIGNING POLICY

1. Support Policy and Practice Alignment within Neighbourhoods

SUGGESTED ACTIONS

Convene and Coordinate Neighbourhood Stakeholders |

. | . |Neighbourhood Players

|As part of ongoing work

2. Support Policy and Practice Alignment at Various Scales

SUGGESTED ACTIONS

Build the Capacity of NFNs to Participate in Policy Processes of
Larger Systems

City of Vancouver, Vancouver Parks Board,
Vancouver Food Policy Council

[Explore Links with Higher Levels of Policy

® O
( I N

CFAI Funds of $396 (based on 6 meeting and 1 rep)
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BACKGROUND &
INTRODUCTION

The Time is Ripe

The time is ripe for conversation and action on the
sustainability of Neighbourhood Food Networks
(NFNs) in Vancouver. Some factors contributing to
this readiness include:

*  Political & institutional attention and interest
in NFNs (see Appendix A);

* A more than doubling of the number of
networks in Vancouver in two years (2009-
2011) (see map on page 12) it is a quickly
growing movement; and,

*  Anincreasingly widespread understanding that
food system problems cannot be dealt with in
isolation and that collaboration across the social
spectrum, scales, and sectors is necessary.

Solutions that are deeply collaborative, holistic,
inclusive, community-based, and operating

at multiple scales are a must. NFNs represent

a vehicle to catalyze these types of solutions,
and perhaps even more significantly, of being
powerful community development entities. In
spite of some incredible success so far NENs face
incredible barriers, not the least of which is their
sustainability.
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“Solving justice problems in food and agriculture
begins with recognizing that problems are created
by people and thus resolvable by people.”

Dimensions of Sustainability

In this report, we focus on addressing what it might
take to sustain the NFN movement, allowing it to
then further grow and thrive. Other papers have
more deeply explored what the NENs do and their
impact®. It is beyond our scope to re-create this
existing work here and so the emphasis is really

on moving forward with a plan and suggested
approaches to achieving their sustainability.

While the original request for this consultation
was to consider financial sustainability, we
have expanded this understanding to include
other dimensions of sustainability for a more
comprehensive approach. These include:

*  In-Kind Support e.g. office & meeting space,
administration

*  Relationships and Development e.g. mentorship
of newer networks by more established ones

*  Psychological Support e.g. a supportive advisory
committee/board of directors

*  Links and Partnerships e.g. partnering with a
local school on a project

* Institutional Support e.g. home in a community
centre or neighbourhood house

*  Community Support e.g. a reliable and
committed pool of volunteers

The resultant sustainability plan before

you therefore focuses not only on financial
sustainability, although it is a primary focus, but
takes all these other dimensions of sustainability
into consideration in drawing up recommendations.

! See the Vancouver Coastal Health Community Food
Action Initiative Evaluation Report prepared by the Social
Planning and Research Council of BC and People Systems
in Support of Food Systems: Vancouver’s Neighbourhood
Food Justice Network Movement by Zsuzsi Fodor for
research on the impact and successes of NFNs.
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Stakeholder “Menu of Options for
Sustainability” from the April 23 Forum at
Trout Lake Community Centre

Where This Is Coming From

In December 2011 Vancouver Coastal Health (VCH)
released a Request for Proposals seeking consulting
services to produce a sustainability plan for NFNs in
the City of Vancouver. VCH has been funding some
of the networks since 2005 through its Community
Food Action Initiative (CFAI) granting stream
including:

»  Cedar Cottage Food Network
(multi-year ongoing funding)

*  Downtown Eastside Right to Food Network
(2-year funding)

*  Grandview Woodland Food Connection
(multi-year ongoing funding)

*  South Vancouver Neighbourhood Food Network
(one-time funding)
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The NFN movement however expands beyond these
four networks to include other neighbourhood-
based food networking entities that have not
received VCH financial support but have been
primarily sustained through other means such as
the:

»  Hastings Food Security Action Coalition

*  Mount Pleasant Neighbourhood Food Network

*  Renfrew Collingwood Food Security Institute

*  Westside Food Collaborative

*  West End Neighbourhood Food Network

»  Strathcona Food Security Program

» 10 Village Vancouver City-Wide Neighbourhood
Food Networks and Neighbourhood Villages?

2 These are in 12 different Vancouver neighbourhoods:
Cedar Cottage, Dunbar, Grandview Woodland, Hastings
Sunrise, Kitsilano, Main Street (Riley Park, Mount
Pleasant, and South Cambie), Strathcona, Sunset, and
the West End.



BACKGROUND & INTRODUCTION
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Note that the coloured Neighbourhood Food Networks indicate the 7 most deeply engaged in this process. Others in the city are also shown

including a YV symbol for the Village Vancouver Neighbourhood Villages. This map does not necessaily include all networks in the city.



Project Scope

Given the limited pool of funding available to
support this work, the project scope outlined by
VCH was to:

*  Develop a sustainable model of NFNs for
Vancouver;

*  Make recommendations for CFAI to consider
around funding and supporting NFNs;

*  Propose alternative strategies for funding
NFNs; and,

*  Propose a1-2 year and 5 year strategy for NFNs
in Vancouver.

To meet these objectives, this report presents the
following sections:

UNDERSTANDING THE NEIGHBOURHOOD
FOOD NETWORK MOVEMENT

We present and explore the top characteristics,
assets, and practices of NFNs as identified by the
movement’s stakeholders to build a collective
understanding of what they are; share the results of
the NEN coordinators’ skill inventory; and, present
a brief overview of NEN project and program
offerings as community development initiatives.

Sustainability on the Table 13

FUNDING NEIGHBOURHOOD FOOD
NETWORKS

This section looks at the major funding challenges
facing NFNs and provides costing estimates for
growing the NFN movement across the City of
Vancouver.

ADDITIONAL CHALLENGES TO OVERCOME
Other challenges in addition to funding as identified
by the Stakeholders Forum collective priorities are
presented.

PRIORITIES FOR SUSTAINING THE
NEIGHBOURHOOD FOOD NETWORK
MOVEMENT

Priorities for sustaining developmental, relational,
and in-kind support for NFNs are presented.

RECOMMENDATIONS

We make recommendations for sustaining the NFN
movement based on a diversity of sustainability
dimensions with a focus on suggested allocations
for the upcoming year of Community Food Action
Initiative funding from Vancouver Coastal Health
as well as recommendations for other current and
potential stakeholders in the NFN movement.



PROCESS &
APPROACH

The Team

The primary consultants on the project are Paula
Carr and Zsuzsi Fodor who have further sub-
contracted to some of the existing NFN coordinators
as a capacity building approach which enables them
to meaningfully participate in fulfilling the project
tasks. This approach is based on strong community
development principles. It moves the existing NEN
members beyond playing a consultative role in this
process to a more engaged leadership role, creating a
higher probability for sustaining action around the
resultant recommendations and plan.

The sub-contractor team includes:

» Ian Marcuse (Grandview Woodland Food

Connection)

»  Aja Peterson (Cedar Cottage Food Network
Society)

»  Stephanie Lim (Renfrew Collingwood Food
Security Institute)

»  Jenna Robbins (Downtown Eastside Right to Food
Network)

*  Julie Thomson (South Vancouver Neighbourhood
Food Network)

*  Reanne Price (Hastings Food Security Action
Coalition)

Methods

The major methods used in the consultation process
are described below:

SKILLS INVENTORY

A group process was conducted with the
coordinators through body mapping, surveying,
and résumé review to understand the strengths,
experiences, skills, passions, and interests of the
team.

LITERATURE REVIEW

Relevant policies, evaluations, reports, practitioner
resources, strategic plans, and academic documents
were reviewed to inform the sustainability plan.

INTERVIEWS & FOCUS GROUPS

Existing and potential allies and supporters of
Neighbourhood Food Networks were engaged in
interview and/or focus group conversations to
explore their past, present, and future relationships
with the networks.

COORDINATOR MEETINGS & RETREATS
Group processes with the Neighbourhood Food
Coordinators Working Group were facilitated at
their regular meetings as well as additional retreats
to do body, developmental, and relational mapping
as well as other group conversations.
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STAKEHOLDER FORUMS

Alarger stakeholder forum was hosted to bring
together network players, supporters, and allies
to present the work to date and gather input for
the final plan. There were also additional plenary
meetings with the Vancouver Coastal Health
Advisory Committee to this project.



Kitchen Table Conversations at
the Stakeholder Forum

Stakeholders Engaged

In total we engaged with approximately 75
stakeholders throughout the process. The
organizations we consulted with through the

stakeholder interviews and/or the forum include:

* BCHousing

*  Business Improvement Associations

»  City Gate Leadership Forum Christian Food
Network

»  City of Vancouver

*  Community Centres

*  Environmental Youth Alliance

*  Fresh Roots Urban Farm Society

*  Greater Vancouver Food Bank

*  Neighbourhood Houses

*  New City Market

¢ United Way

*  Vancity & Vancity Foundation

*  Vancouver Coastal Health

*  Vancouver Farmers Market

*  Vancouver Food Policy Council

*  Vancouver Foundation

*  Vancouver Parks Board

*  Vancouver School Board

»  Village Vancouver

*  West End Neighbourhood Food Network

*  Neighbourhood Food Coordinators Working
Group
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One of the most significant outcomes of our
approach is the heightened level of awareness

about the NENs we achieved through what was a
very wide reaching process. Approximately half of
the stakeholders we engaged with had no amount
of previous knowledge about NENs in Vancouver.
By entering in to conversation with them and
introducing them to other stakeholders within

the NFN movement, a seed has been planted from
which future action for sustainability can grow. NFN
coordinators and their working group were also able
to expand on their relationships and determine a
focus on their collective work over the next year

as an outcome of the project’s capacity building
methodology.



UNDERSTANDING THE
NEIGHBOURHOOD
FoobD NETWORK
MOVEMENT

What is a Neighbourhood
Food Network?

This question was perennial throughout the
consultation as those both unfamiliar and well-
acquainted with NFNs grappled to define what
they are. What became immediately apparent is
that on the ground, NENs are necessarily incredibly
diverse in their origins, development, activities,
membership, governance, structure, priorities, and
so forth. As such, an all-encompassing definition
would be difficult to achieve and potentially
exclusionary of the rich variation each network
brings to the movement and needs to maintain

to meet the uniqueness of its community. Several
organizations® have purposefully avoided creating a
definition for these very reasons.

We were able to glean some common characteristics
of NFNs. Not intended as a hard and fast definition,
these help shape an understanding of what a NEN
can involve.

3 This was specifically noted by the Vancouver Food
Policy Council and Vancity Foundation. The majority
of the organizations we spoke with did not have a fixed
definition of a Neighbourhood Food Network.

Neighbourhood Food Networks can:

e Operate at the neighbourhood scale;

*  Have a paid coordinator or volunteer lead;

¢ Communicate an accurate understanding of the
neighbourhood and food systems including its
gaps and assets;

*  Have some degree of embeddedness in a
community centre or neighbourhood house;

*  Engage in a mixture of neighbourhood
community development, capacity building, and
food systems service delivery work;

*  Depend on a significant number of community
volunteers and other in-kind supports;

*  Beincredibly collaborative and partnership
based;

¢ Include and bring together a mix of community
members and organizational participation from
various sectors;

*  Have a governing or advisory body; and,

e Inform local policy.

16

All of these characteristics are found to different
extents in the seven NFNs we worked most closely
with for this contract but are not universal among
all those currently operating in Vancouver.

Some larger organizations have created their own
working definitions worth including. These are
notably institution-driven and have not necessarily
been endorsed by people within NFNs themselves
but do carry many of the same characteristics
identified above:



Collaborative Priority Setting at the Stakeholder Forum
from Left to Right: Reanne Price, Hasting Food Security
Action Coalition; Kay Thody, Greater Vancouver Food Bank
Society; and Ron Suzuki, Strathcona Community Centre
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NFNs are a neighbourhood-based model that focuses
on developing a localized and accessible food system
which integrates local decision-making and skill-
sharing about healthy and affordable food.

[NFNs are] Coalitions of community members,
community organizations, agencies, and businesses
who work collaboratively to achieve food system goals,
and in doing so, seek to increase overall community
capacity at the neighbourhood scale.

[NFNs] help residents access food and information
through community gardens, edible landscapes, mini-
farmers markets, food buyers clubs and by providing
a space for education and training in growing,
processing, handling, and cooking of food.



What We Heard at the Stakeholder Forum:

Top Priorities: What Does this

Characteristics, Practices & Assets

In order to move towards a collective understanding
of NENs, we compiled the characteristics emerging
from the stakeholder interviews and literature
review leading up to the forum and offered them
back to participants in a First Menu of Options
(see Appendix B for the forum menus and results).
Forum attendees were asked in ‘kitchen table
groups’ to rank their top priorities for NFN
characteristics, assets, and practices that they are
either currently or hoping to see emerging and
existing networks assume.

The top priorities were:

01 Strengthen and Secure the Food System, Food

Assets, & Community Food Infrastructure

02 Engage, Convene, Build Networks & Promote

Inclusion
03 Coordinators as Hubs (Paid & Long Term)

04 Linking & Partnering with Other Neighbourhoods
& Sectors

Actually Look Like?

The top four priorities are further elaborated on to
give a fuller understanding of NFNs. Importantly,
what came forward from these priorities was a
balancing of the ‘food system’ and ‘human system’
aspects of NFNs. This acknowledges that NFNs work
within the food system but also work with a human
system bringing people together, doing social
organizing, and building community using food as a
tool to accomplish these other goals.

01 STRENGTHEN AND SECURE THE FOOD
SYSTEM, FOOD ASSETS & COMMUNITY FOOD
INFRASTRUCTURE

NFNs are part of the on-the-ground response to the
currently unappetizing dominant food system which
exacerbates the vulnerabilities of those already on
the margins who cannot access food through it
because of their limited income, physical ability,
preferences, and so on, as well as environmental
damages. No one is in fact immune to this
vulnerability in the long term, as Village Vancouver
members explained, given the imminence of climate
change and peak everything which will drastically
affect everyone’s food supply and is already affecting
the natural environments we inhabit.

Working towards a stronger more resilient and
secure food system that is just and inclusive of each
person is a trait of NFNs as they offer alternatives
such as urban agriculture, communal cooking and
food preserving, bulk buying, community markets,
as well as food recovery and waste management
such as composting. It was duly noted that
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strengthening and securing the food system, at least
at a significant scale, might be beyond the scope of
NFNs whose programming and projects only reach

a fraction of the population and do not make a
perceivable dent in the ways in which food is grown,
distributed, processed, accessed, consumed, and
disposed of.

What NFNs are successfully enabling is the
flourishing of community food assets and
infrastructures that are needed for a stronger
community food system and as gathering places
for people to engage in the convening, network
building, skill sharing, and community building
dimensions central to NFNs. The networks
significantly, “[empower] individuals to enhance
their own food security by contributing to the
community’s capacity to feed itself,” (Barbolet et al.,
2005, 11).

Examples of these food assets include urban
agriculture spaces, kitchens, markets, cold storage,
waste management facilities, and meeting spaces.
Increasing the number of food assets in Vancouver
is a key feature of the City of Vancouver’s Greenest
City Action Plan and Food Strategy. Other assets
that are perhaps less visible but incredibly integral
are the people, groups, communication and

other support infrastructures that allow NFNs to
function. These include administrative supports

at neighbourhood houses and community centres,
other networks to link up with such as local area
service provider tables, as well as newsletters,
bulletin boards, and mailing lists. NFN coordinators
repeatedly emphasized the importance of these
assets and infrastructures as essential for their day-
to-day work. As such, NFNs do not only enable new
assets but animate and benefit from those that are
already in place.



Although programming is a major way physical
food infrastructures and assets come to be and get
animated, there needs to be some rethinking around
the balance between programming and networking.
Some felt that NFNs can be program rich and
network poor. Britannia Community Centre took
the stance that it makes the most sense and impact
for NENs to be enabling the community rather
than programming the community. This happens
when NENs engage, convene, build networks, and
promote inclusion. Though achievable through
programming, a heavy focus on programming
results in less time for meetings, conversations,
networking, and relationships. NFNs need to be
able to get their heads above their own projects and
programs or “supper plates” (Winne, 2008, 172) to
affect larger systems change.

02 ENGAGE, CONVENE, BUILD NETWORKS &
PROMOTE INCLUSION

What NFNs are arguably even more successful

in doing than making a huge impact on the

overall food system is the human dimension of

their work. The universality of food makes it an
appealing common denominator and starting

point for gathering community and realizing
interculturalism*®. We have, as Kevin Millsip of the
Vancouver School Board described it “a common
language of food”. NENs are able to use food as an
engagement tool to draw people in to community
and neighbourhood life, convene those who might
not otherwise come together at the individual all the
way up to the organizational levels, build networks
within and beyond the neighbourhood, and promote
inclusion—particularly of those who are vulnerable,
marginalized, or otherwise disengaged. As
elaborated on above, this function of a NEN requires
time, and thereby resources, that are not specifically
earmarked for programming.

03 LINKING & PARTNERING WITH OTHER
NEIGHBOURHOODS & SECTORS

Part of the networking NFNs currently do and
could significantly build on is creating links

and partnerships outside of their particular
neighbourhood catchment by connecting and
collaborating with other NFNs e.g. through the
Neighbourhood Food Coordinators Working Group,
city-wide players e.g. the Vancouver Food Policy
Council, and sectors e.g. schools, public policy,
health, businesses, and faith-based organizations.
It is important to distinguish that this is a different
though interrelated function from running
programs and projects within a single organization,
and again, requires time and resources that are
specific to this purpose so that it is less of an
appendage or afterthought.

04 COORDINATORS AS HUBS
(PAID & LONG TERM)

“CFAI community coordinators have been food security
‘hubs’in that they link those interested in food security,
have or can bring in necessary knowledge, and are

the ‘go to’ person for food related matters in their
community. They also play a critical role as liaison in
reaching out to vulnerable populations. Their consistent
presence inspires trust in the community.”

— SPARC BC, CFAI Evaluation, page 50

* Interculturalism focuses on building bridges and exchanges
between diverse people and groups and encouraging them to
bring their unique gifts and approaches to creating solutions
around common interests.
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The value of NEN coordinators and the need

that these be paid and long term positions was
undeniable throughout the consultation. The
networks that have been able to grow and thrive
have had consistently funded coordinators for
years and little turnover in these positions. The
coordinators are community hubs able to bring
together people, projects, ideas, and sectors that
might otherwise miss each other in passing,
catalyzing and lubricating connections. The City of
Vancouver Food Policy staff specifically expressed
appreciation for having NEN coordinators as ‘go

to’ people in neighbourhoods through which to
funnel and receive information, pass along relevant
contacts, approach for consultations, and so on.

In contrast, they gave the example of Marpole, an
area without a known NFN or coordinator, as a
community where they know much less about what
is happening and are at a loss for who to contact
when the aforementioned situations arise.

While it is already incredibly difficult to properly
compensate the existing coordinators, we do not
want the current practice of one coordinator per
network to limit a longer term vision of multiple
paid positions per area. The Stop Community Food
Centre in Toronto bears several similarities to NFNs
both currently and as a vision of what they could
evolve in to. The Stop estimates that a minimum

of four employees are needed to establish a new
community food centre. Although the evolution

of the Stop and Vancouver’s NFNs are unique,

this at least opens up our thinking beyond a one-
coordinator one-network/neighbourhood mentality
as there is absolutely more work than one paid staff
person can manage in each NFN catchment area.



Coordinators Skills Inventory

Some of the greatest neighbourhood food assets
NFNs offer is their coordinators—the human
hubs. We conducted a skills inventory with seven
of the existing coordinators to uncover what skills
and experiences they bring to their NFN work. It

is clear from doing so that there are a variety of
skills, abilities, and experiences required for a NFN
coordinator to be effective. These primarily fall into
nine broad categories given below. The matrix of
current coordinator skills, abilities, and experiences
is in Appendix C.

01 Relationship Building

Having strong interpersonal skills and abilities to
reach, engage, and support diverse populations and
organizations.

02 Community Development

Convening groups and encouraging them to work
together to achieve common interests. This requires
openness to diversity and an ability to see the
common threads that can unite and build strong and
meaningful relationships and partnerships.

03 Understanding Food Systems

Growing and cooking food, as well as having an
understanding of and relationships with the
different players that contribute to a resilient food
system.

Food Security Coordinator Skills
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04 Policy, Planning and Program Development
Encouraging collective visions and advocating for
supports needed to make these visions a reality.
Developing concrete plans and delivery mechanisms
for engaging community in the offering of food
programs.

05 Human Resource Development

Building capacity of staff, volunteers and
participants to increase their access, understanding,
and choices to sustain a healthy and resilient food
system. Giving people opportunities to increase
career and life skills also has added employment
benefits and expands skilled workers to support
food system sustainability.

06 Fundraising

Researching, developing relations, and writing
proposals to support the food system work resulting
in grants, in kind support, and business revenue.

07 Communication

Writing, speaking, and listening skills are
paramount to reaching people to engage them in
activities and learning to sustain health and resilient
food systems.

08 Research

Keeping informed and up to date on food

systems work and advancements and sharing this
information with community and larger systems.
This includes understanding neighbourhood assets
and gaps as well as new innovations in the field.

09 Administration

Managing finances, staff, volunteers, facilities,
and equipment as well as meeting expectations
of the host agency’s administrative and reporting
requirements.

In reviewing the collective skills of the seven NFN
coordinators, we were humbled by the breadth

and depth of the individual and collective skills of
the team. Their years of experience ranged from

6 months to 5 years and collectively they had 29
years of experience between them. Each of the skills
and abilities mentioned above were represented
and became magnified when we took a look at the
collective talents. What is not mentioned here

but certainly came out in the work we did with

the Neighbourhood Food Coordinators Working
Group was their strong community, environmental,
and social justice values which appear in the body
mapping summary (see Appendix D). They operate
with integrity and reflect their values in their
actions and words.

In larger organizations with greater capacity,

some of the roles NEN coordinators are currently
playing are spread out over multiple people and
departments. It is a remarkable set of responsibility
areas to be bringing together furthering that the
existing coordinators are truly hubs who not only
bring together people, but their own expertise and
skill sets to sustain their networks.
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A Bite-Size Menu of
Projects & Programs

We did not spend a large amount of time exploring
the actual projects and programming NFNs are
engaged in but have provided an inventory here

to give an overview of what is happening on the
ground. The table is used to indicate which activities
are more or less prominent depending on how many
NFNs they are or have occurred within. Note that
these do not include all the projects or programs
occurring in every neighbourhood but specifically
those that are either directly managed, coordinated,
or heavily supported by NENs, especially their
coordinators. Also note that not all these projects
and programs are currently active but represent
what has happened over the past couple of years.

The majority of projects and programming NFNs
engage in fall under the ‘Community Development’
section along the spectrum of Community
Responses to a Disintegrating Food System (see
Figure on next page) reiterating that among all the
benefits NFNs offer a community, their community
building capabilities are central.
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This breakdown shows some of the major activity areas
of the 7 Neighbourhood Food Networks most deeply
engaged in the consultation. The Super Spicy items are

most widespread among the 7 networks whereas the
Mild items only appear in one network.

SUPER SPICY
(6-7 NFNS)

Ll

Working with Volunteers
Workshops

Community Kitchens
Maintaining Web

& E-Mail List
Communications

HOT
(4-5 NFNS)

 C

Community Meetings/
Gatherings

Food Storytelling

MEDIUM
(2-3 NFNS)

W

Food Box/Bulk Buying
Programs

Community Food/Pocket
Markets

Community Food
Assessments

Urban Agriculture
Projects

Festivals

School Partnerships
Tasting Kitchens
Mapping

Food Recovery

Community Meals/
Drop-Ins
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MILD
(1 NFN)

L

Social Enterprise

Food Securitcy
Leadership Certificate

Neighbourhood Food
Charter & Philosophy

Food Street Theatre



FUNDING
NEIGHBOURHOOD
FOOD NETWORKS

What We Heard at the Stakeholder
Forum: Challenges to Overcome

The forum and individual stakeholder interviews
heavily prioritized funding, job security, equity,
and continuity as the major challenges for the NFN
movement to overcome (see Appendix A for menu
and results). This is fitting considering that one of
the top assets identified was having coordinators
as hubs who are paid and long term and that the
top priorities for sustained financial support were
support for ongoing operations, collaborative
funding and cost sharing, NFNs as a long term
investment, and diversifying funding sources.

This section of the paper delves into funding,

job, security, and equity as the top concerns. The
following section Additional Priority Challenges to
Overcome addresses some of the additional priority
concerns from the stakeholder forum beyond
funding.

Neighbourhood Food Network Jobs
in Our Communities

The City of Vancouver’s Greenest City Action Plan
and Food Strategy both highlight green jobs in the
city as a priority. Employment within a NFN as a
coordinator, community intern or animator, project
assistant, and so on, can be considered green jobs
which keep local people employed close to home and
performing deeply meaningful and impactful work.
While much of the heavy lifting within NFNs relies
on volunteers and in-kind time from employees of
other organizations, if we as a society value what
NENs offer then as many people as possible should
be able to find well-compensated and equitable
employment within them. Creating employment
opportunities also opens up the possibility for
those who do not have the necessary privileges to
volunteer to participate in a NFN and earn income
from this work.

Equity concerns of existing coordinators have been
raised on multiple premises including:

*  Some coordinators are forced to work several
jobs to make their own ends meet;

*  Several coordinators are putting in vastly more
volunteer hours than they are compensated for;

*  Wages and benefits among coordinators vary
from one NFN to another; and,

*  Employment with a NEN is unstable due to
the nature of depending on grant funding, also
affecting coordinator continuity.
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As one coordinator explained:

“I'm putting in close to 25 to 30 hours a week [but
compensated for 16]. I don’t have a clear sense of
exactly how many hours and what I'm paid for. Ideally
two people should be doing the job that I'm doing...I
knew I needed to put in extra hours to build the profile,
the network, the funding, all that extra stuff; [it’s

like] building a business. I work alone, I do all the
administration, I organize everything, manage projects,
do all the publicity, make posters, do the fundraising,
reports, everything.”

At the time of report publication, only one of the
seven coordinators had full-time employment as a
NEN coordinator. The other six either hold other
positions in addition to their NEN work or are only
employed on a part-time basis.

What follows is an estimate of what costing might
be required to achieved NFN coverage and equity
across the City of Vancouver in a phased approach
so that coordinators and networks are properly
compensated.



Justice, A Community Facilitator,
Guides the Stakeholder Group through
the Sustainability Menu of Options

Estimated Costing for
Neighbourhood Food Networks

The advisory committee for this project was
curious to see what the cost would be to have NFNs
throughout the city with particular interest in
anchoring the networks in existing neighbourhood
houses and community centres. This is a difficult
task considering the self- defining nature of

NEN area boundaries as well as uncertainty on

the boundaries of neighbourhood houses and
community centres.

Factors to consider around costing and creating
equity throughout the city include:

*  There are 23 neighbourhoods identified by the
City of Vancouver;

*  There are 37 community centres and
neighbourhood houses in Vancouver including
Gathering Place, the Carnegie Centre, and the
newly formed Marpole Neighbourhood House
(see Appendix F for where these centres are
situated);

*  Some city-defined neighbourhoods/Local
Areas do not have a community centre or
neighbourhood house within their boundaries
and others have several within their boundary;
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*  Population numbers and the diversity of
population vary between neighbourhoods. For
example: Point Grey has a population of 12,680;
Sunset is 33,425; and Renfrew Collingwood is
48,000; and,

*  UBCis a separate municipality and it may be
worthwhile considering network development
in this area through discussion with their
governing body. There is a Village Vancouver
network within UBC to build upon.

With these in mind, what follows is a snapshot

of what it would cost to fully cover each
neighbourhood according to city-defined Local
Areas. Appendix E elaborates on how these numbers
were achieved. Additional work is needed to address
equity issues as a result of varying populations
within each neighbourhood and the locations/
service areas of these centres.



Current and Full Coverage Costing Projections®

CURRENT PROJECTIONS
NEN TYPE (COORDINATORS) FULL COVERAGE PROJECTIONS (COORDINATORS - BASED ON # HRS AND
AND HRS/ | g2 cp) ON NUMBER OF HOURS & RATE)
WK RATE
Phase 1 Phase 2 Phase 3
Average —_— —_— — —
Iear Numbers| Projections |[Numbers Projections Numbers Projections Numbers Projections
Emerging
Networks | $25,740 5 $128,700 13 $334,620 0 - 0 -
(15 hrs/wk)
Mid-Stream
Networks | $42,900 2 $85,800 5 $214,500 13 $557,700 0 -
(25 hrs/wk)
Long-term
Networks | $60,060 3 $180,180 5 $300,300 10 $600,600 23 $1,381,380
(35 hrs/wk)
Total $394,680 $849,420 $1,158,300 $1,381,380
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§ These costs represent the funds necessary to employ
coordinators across the City of Vancouver based on a 52
work week year and an hourly rate of $33 which is the
current average for a Parks and Recreation programmer
position.



Current & Full Coverage Projections
(based on # hrs and rate)
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The annual cost of approximately $1.4 million

is what is would take for funders to collectively
support NFN coordinators throughout the City of
Vancouver providing one full-time coordinator in
each neighbourhood. These numbers do not include
programming costs although some of this would be
encouraged and supported by a NEN coordinator.

Alternative strategies for development to cover

the city, although not the ideal envisioned, would
be to provide a minimum threshold to each
neighbourhood. Based on the threshold established
by CFAI of providing $15,000 to a NEN per year,
the cost of having minimum coverage in each
neighbourhood would be $345,000. Another
approach would be to establish 6 regions in the City
and allocate a full-time staff or several part-time
staff to each region at an estimated total cost of
$360,360.



Encouraging Collaborative
Approaches

Given the limited pool of CFAI funding and the
collaborative ethos of NFNs, their sustainability will
be dependent on all those involved in the movement
furthering what is already a somewhat collaborative
approach, particularly when it comes to funding
and otherwise resourcing the networks—they

are a shared asset and responsibility. Funding is a
perennial dilemma of the NEN movement and was
unquestionably the top priority of stakeholders

at the forum for what challenge they wanted to
collectively overcome. The current funding climate
does not offer enough resources to sustain the
ever-growing number of networks—especially
considering that this number nearly doubled
between 2009 and 2012—and as such, new
strategies and creative approaches are undoubtedly
necessary to ensure that NFNs can emerge, survive,
and thrive.

Existing and emerging NFNs currently draw on

a diverse pool of funding, largely in the form

of grants, and then piece these various sources
together to create a base of support along with
in-kind contributions. Given that the networks

are already connected to and drawing from a
variety of sources, there is an opportunity for
better coordination and collaboration among the
existing supporters and any new ones. Funders
either currently supporting or that have previously
supported the seven NFNs we worked most closely
with are shown here.

Public Bodies

MUNICIPAL
City of Vancouver

*  Greenest City Neighbourhood Grants

*  Social Responsibility Fund

PROVINCIAL

BC Housing

Ministry of Jobs, Tourism and Innovation

*  Building Welcoming and Inclusive
Neighbourhoods

Gaming

Vancouver Coastal Health

*  Community Food Action Initiative

*  Healthy Living Program

FEDERAL
New Horizons

Other Funders

FOUNDATIONS & UNITED WAY
Boag Foundation

Central City Foundation

Evergreen Foundation

United Way

Vancouver Foundation

CO-OPS & BUSINESSES
Vancity
Wal-Mart

ACADEMIC

University of British Columbia
Community Learning Initiative
Langara College

28



Sustainability on the Table 29

There was also a strong urge through the consultation for
NFNs s to diversify their funding sources beyond grants.
Ideas given on other funding sources are given below.

ENDOWMENTS

*  once these are established the capital remains
intact and investment income is earned to
support ongoing operations

FOUNDATIONS
»  other foundations that support related work

UNIONS
*  asameans to mobilize people, connections, and
help to raise funds

SOCIAL ENTERPRISES & COOPERATIVES
*  to develop businesses that support food as a
social benefit

FUNDRAISING ABILITIES WITHIN

COMMUNITY ASSOCIATIONS & OTHER

GROUPS

*  tap into existing discretionary funds of
community organizations and their funding
connections

CROWD-SOURCING

*  collective cooperation by people who
network and pool their money and other
resources together, usually via the internet,
to support efforts initiated by other people or
organizations

MEMBERSHIP FEES
*  membership fee option for joining NFNs

INDIVIDUAL AND CORPORATE DONATIONS
* individuals and private sector that support
related work

CAPITAL FUNDING SOURCES FOR FACILITY

RETROFITS

*  accessing financing for facilities which support
NFN work

COMMUNITY AMENITY CONTRIBUTIONS

»  City of Vancouver has a practice where
they request that developers contribute to
community amenities as a condition of re-
zoning

VERSION OF BUSINESS IMPROVEMENT

ASSOCIATION TAXATION

*  an area votes on increases in taxes and the City
collects these and re-directs the funds to an
association to support development - in this
case it would be to strengthen food systems

OTHER GRANT SOURCES WITH A NON-FOOD

PRIORITY

*  an example would be to look for funders that
are trying to increase social capital and making
a business case that food activities build social
capital



ADDITIONAL PRIORITY
CHALLENGES TO
OVERCOME

Although funding and related concerns around
equity and job security were predominant, other
challenges also surfaced. Some of these additional
challenges facing the NFN movement and its
sustainability worth highlighting that were
recurrent points of tension, questioning, and
concern were:

01 Meaningful Inclusion and Bridging with
Vulnerable Populations and Diversified Leadership

02 Policy Alignment and Access to Policy Processes
03 Difficult to Monitor and Evaluate

04 Promoting Local Food Agenda & Tension with
Accessibility

05 Gaps Between Village Vancouver at the ‘Food
Justice’ Networks

01 MEANINGFUL INCLUSION AND BRIDGING
WITH VULNERABLE POPULATIONS &
DIVERSIFIED LEADERSHIP

Research pieces leading up to this consultation
found that a great challenge facing NFNs is
engagement with vulnerable and marginalized
populations leading to meaningful inclusion that
is not tokenistic or isolating. The CFAI evaluation
found that NEFNs have difficulty building the
capacity of vulnerable populations to address
food security issues. Coordinators have previously
expressed that they do not believe their efforts
reached the most food vulnerable populations in
their catchments even though this is the mandate of
their work.

While food vulnerable populations are the focus
of the work they are not necessarily its leaders
(Slocum, 2006, 330). NEN coordinators tend to
be privileged, middle class, and educated, and
their governing bodies are largely comprised of
professionals working in health, nutrition, housing,
for example. This makeup is not unique to NFNs
as described below but nevertheless is a complex
dilemma for the movement to work through in
the interest of moving towards NFNs that are
more meaningfully inclusive and have diversified
leadership.

The directors and managers of [food security
organizations] often come from well-educated
backgrounds with advanced degrees, and thus from
positions of privilege...those who are advocating for
community food security are often able to do so only
because of their positions of privilege, which allowed
them to access the education and status that has

set them apart from those they are trying to serve
(Agyeman & Simons).

There are concerns not only about meaningful
engagement and inclusion of marginalized
populations but questions about how to encourage
everyone, not just a few people, organizations, or
networks to take responsibility for full engagement
of vulnerable populations so that the approaches
are not causing deeper marginalization and
segregation. The goal is to encourage the assets of
the marginalized to come forward as a means of
co-creating better solutions and acknowledging the
value that they bring to advancing this work. This
requires moving from the predominate charitable
approach to a more capacity building approach.
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02 POLICY ALIGNMENT & ACCESS TO POLICY
PROCESSES

What the CFAI Evaluation also found was that
NFNs have difficulty increasing development

and use of policy tools to increase food security.
Coordinators require greater capacity to work at
the policy level, even though policy work might not
be a community priority. As well, local government
requires resources, which might not be available,

to implement food policies. Respondents to the
evaluation questioned whether policy level work
should even be a priority of NENs if the local
community is not demanding it. Certainly though,
even if there is no demand for the policy changes
themselves, there is demand for what policy changes
can offer NFNs.

These relevant policies exist at multiple scales

at the level of an individual organization e.g. a
community centre’s policy on who can access their
kitchen space; to a city-wide level e.g. guidelines for
establishing temporary food vending markets; to
the provincial level e.g. establishing food security
as a priority and model core health program; and
federal level. It seems that there is not necessarily a
disinterest in policy, but rather, a general disconnect
between what policies exist, what policymaking
processes are, and how communities can affect
them.

As one precedent to look to, the Stop Community
Food Centre in Toronto hosts several initiatives
which make inroads into policy from the grassroots
level including Bread and Bricks, a social justice



advocacy group which enables people experiencing
poverty to take on advocacy roles. There are not
similar undertakings through NFNs which we have
seen are more heavily focused on food systems
programming and projects rather than direct policy
advocacy.

Given the multi-scalar nature of the relevant policy
landscape and its expansiveness—consider that
NFNs are connected to policy realms as diverse as
municipal land use to provincial and federal social
assistance policies—policy advocacy is a difficult,
albeit necessary, dimension to incorporate into NFN
work. What NFNs do have to build upon is a strong
network of policy allies within the Vancouver Food
Policy Council, City of Vancouver, Vancouver Coastal
Health, Vancouver Parks Board, and others, who are
genuinely interested and active in pursuing NEN
participation in their policy work.

Because the policies affecting NFNs exist at multiple
scales and within multiple organizations, there is an
additional concern around aligning existing policies
and future policy processes that are currently
disconnected.

03 DIFFICULT TO MONITOR & EVALUATE

Stakeholders within NFNs themselves and larger
systems similarly identified the monitoring and
evaluation of NEN work a challenge to overcome.
More traditional measures which are largely
quantitative do not adequately capture the most
impactful work of NFNs which is often much

more qualitative. There was an interest in further
developing and using metrics that are qualitative,
story-based, and capture the individual, community,
and organizational changes that are seeded by NEN
work. Developmental evaluation approaches which
might be more appropriate in capturing what NFNs
do are not common within the movement yet.

04 PROMOTING LOCAL FOOD AGENDA &
TENSION WITH ACCESSIBILITY

NEN coordinators particularly expressed concern
that there is a large focus on food that is locally
grown and produced within the food movement
and priorities of larger systems stakeholders, and
that their food access work might not always fit

this priority. Indeed, many of the food systems
initiatives NFNs spearhead do not always

involve locally produced or grown food which

can be inaccessible, particularly for individuals,
groups, and organizations with fewer financial

and infrastructure resources. It is an important
tension to highlight and keep at the forefront when
priorities are being set by policymakers and funders
so that they are cognizant that food systems work,
and particularly the work of NFNs, is broader than a
local food agenda.

05 GAPS BETWEEN VILLAGE VANCOUVER &
THE ‘FOOD JUSTICE’ NETWORKS

There is a significant challenge to overcome in
bridging relationships between different versions
of NENs throughout the city, namely those that
exist under the Village Vancouver umbrella and
others that are more so referred to as ‘Food Justice’
networks. In reality, all the NFNs we encountered
deal with multiple aspects of food including
environmental, social, and economic dimensions
even though the NFNs have been somewhat
‘camped’ with Village Vancouver efforts which are
heavier on environmental and ecological aspects
such as climate change, resiliency, and peak oil
whereas the ‘Food Justice’ networks center more
heavily on food access, poverty, and hunger.

Sustainability on the Table 31

Most are in agreement that the work of NENs is
strongest when it is multi-dimensional. The fact
that these varying approaches to NFNs exist—often
even within the same neighbourhood catchment
area—is a great asset which could be enhanced

by looking for opportunities to link up different
networks. This could start small by finding an issue
or project of mutual interest to collaborate on and/
or participating in a facilitated session to identify
the assets and gaps within the various NFNs at a
neighbourhood or city-wide scale to see what each
has to offer one another.

SUSTAINING THE PEOPLE INVOLVED

An essential component of sustainability is the
human dimension and the toll this work takes on
the people performing it. We conducted a ‘body
mapping’ exercise with NEN coordinators to learn
how their work is related to their self. A summary
of what the coordinators shared is in Appendix D.
As for sustaining the people involved, the exercise
notably found that coordinators:

*  Experience stress

* Do not always take the time for self-care

*  Take on too much without enough time to do
everything they want to

*  Need more sleep

* Have little time to be mindful of their own
health

*  Want to focus more on exercise and health
eating

Finding ways the ensure that workloads are
manageable is a primary need in sustaining the
human dimension of NFNs. This requires social,
physical, and governance environments that
support and nurture self- care and community care
of NEN coordinators and their volunteers/staff.



PRIORITIES FOR
SUSTAINING THE
NEIGHBOURHOOD
FoobD NETWORK
MOVEMENT

Stakeholders were asked at the forum to determine
their collective priorities for other non-funding
dimensions of sustainability for the NFN
movement. Below are the top priorities we heard for
development, relational, and in-kind support. The
breakdown of where collective priorities landed can
be found in Appendix B.

Top Stakeholder Priorities:
Developmental Support

Several stakeholders we consulted with were

clear that developing a NEN that is sustainable

is a long term-process. Vancouver Parks Board
representatives cited that movement towards NFN
sustainability could take up to two years within their
system. The recent CFAI evaluation furthermore
found that stabilizing a NFN can take up to 10
years—a believable length of time considering that
one of the most longstanding NFNs we worked with,
the Renfrew Collingwood Food Security Institute
(established in 2002), is a decade old.

The top priorities from the Stakeholder Forum were:

01 COLLECTIVE VISION & CONCERNS
Sharing similar food systems concerns in the
neighbourhood and a collective vision for how to
approach them.

02 SOLUTIONS FOCUS & ASSET-BASED
APPROACH

Within the community development lexicon, a
solutions and asset-based approach involves looking
at what already exists and works in the community
and building on these positives.
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Existing Neighbourhood Food Network
Developmental Journeys

In Appendix G are timelines presenting the major
developmental milestones for the seven NFNs we
worked with. Looking comparatively at the various
journeys, there is no blueprint for establishing

or developing a NFN as each was seeded and
subsequently evolved in a unique way. What is
common to all of them is a catalyst even in which a
group of people connected to the neighbourhood,
usually a mix residents and professionals,
collaborated to take action on a shared vision for a
better food reality in their community.

When asked for developmental successes, here is
some of what the coordinators offered:

*  Spending the first year doing outreach in
broader community to build connections to
sustain the network into the future and in
subsequent years focusing inward;

e Important to prove importance and
indispensability in host organization and
making it a community food hub with
foundational pieces e.g. gardens, kitchen space,
meeting rooms, festivals, workshops;



Ian Marcuse, Coordinator of the Grandview
Woodland Food Connection and Ilana Labow,
Director of Fresh Roots Urban Farm Society
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Developing and maintaining newsletter and
blog important communication tools;

Working within schools an easy way to connect
with youth directly in the classroom;

Urban agriculture a successful tool to engage
people who might not otherwise become
involved—it is visible in the community;
Practice of community residents rotating
facilitation of programs and workshops;
Meeting and directly connecting with more
established NFN coordinators early on to learn
and develop linkages e.g. into Neighbourhood
Food Coordinators Working Group;

Hiring a coordinator means the grassroots have
someone to go to;

Mapping out what other ‘hubs’ (neighbourhood
houses and community centres) are doing in
the neighbourhood helps get informed on what
others are doing and avoid overlap;

Including children’s programming integrated
into what is being offered adults so it is
inclusive and family friendly;

Support of host organization necessary for
success;

Larger geographic areas are difficult for one
coordinator to manage e.g. the Westside and
South Vancouver; and,

Balancing using the host organization as a hub
as well as decentralizing and holding events
throughout the neighbourhood.



Top Stakeholder Priorities:
Relational Support

At the core of what NFNs are best positioned and
skilled to do is create and steward relationships at
various levels to sustain and develop their networks
through seeking program participants, fundraising,
making inroads with policy initiatives, connecting
with project-delivery partners, and so on. This
function of NFNs was clearly reflected in the top

priorities for relational support among stakeholders.

The top priorities from the Stakeholder Forum were:

DIVERSITY OF MEMBERSHIP,
RELATIONSHIPS & ENGAGEMENT OPTIONS
The more options people have to participate in a
NEN the stronger it will be. Currently there are
program participant opportunities, volunteer
placements, staff, and governance roles. A variety of
engagement options allow people to participate in

a way that works for them giving the networks the
broadest reach possible.

EVOLVING PARTNERSHIPS & NOURISHING
EXISTING ONES

Continuing to seek out partnerships and allies,
especially with unusual suspects, and actively
maintaining relationships.

CONNECTING PLAYERS WITHIN THE
NETWORKS & BEYOND

Being a hub of connectivity within the NFN and
beyond as networks link up with each other and
larger systems.

ALL SECTOR POLICY ALIGNMENT

Seeing policy within neighbourhoods and larger
systems align with similar visions and actions for
supporting NFNs.

The strength of NFNs relies on the web of
relationships they weave. We did a relational
mapping exercise with 7 of the existing NFNs

to look at who they are in relationship with, the
centrality of these relationships, and type (funding,
in-kind, or partner/ally). These relational maps are
found in Appendix H.
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Chowing Down at the Stakeholder Forum
from Left to Right: Zsuzsi Fodor, Lead
Consultant and Westside Food Collaborative
Coordinator; Karen Giesbrecht, Community
Manager City Gate Leadership Forum
Christian Food Network; and Aja Peterson,
Coordinator Cedar Cottage Food Network

Top Stakeholder Priorities:
In-Kind Support

NENs rely heavily on various forms of in-kind
support—they would not be nearly as effective as
they are without in-kind support in the forms of
facilities, staff support from other organizations,
community volunteers, as well as university
students and researchers, as some notable
examples.

The Top Priorities from the Stakeholder Forum
were:

01 RELATIONSHIPS AND CONNECTIONS FOR
LAND USE & FACILITIES

Many organizations are opening up kitchen, storage
areas, office and meeting space, and allowing use of
both public and private land.

02 VOLUNTEERS
Volunteer time is indispensable with only partial
staff people supporting most NFNs.

03 RESEARCH & KNOWLEDGE SHARING
Sharing research in between neighbourhoods and
larger systems and making it relevant at the NEN
level is a huge supporter of two-way informing of
practice (NFNs inform the research and the research
informs NFNs).
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In our consultations we also identified other
possible sources of in-kind support—which are
notably not exhaustive of all the possibilities—such
as:

*  The people at Vancity branches could volunteer,
provide meeting spaces, and help with
advertising and communications;

*  The United Way has a wealth of connections
and could provide links to other people doing
similar work throughout the region;

*  The Community Centres that have ice rinks
could provide cold storage;

*  The City has land and spaces as well as many
tools to map assets;

»  Village Vancouver receives and offers lots of in-
kind support which could be linked in to other
approaches to NFNs such as meeting space
and an extensive networking and information-
sharing website.



RECOMMENDATIONS

Focus on the Community Food
Action Initiative

The Community Food Action Initiative (CFAI) has
$45,000 available to support community food
efforts on an annual basis. The recommendations
we offer below will need to be pro-rated based on
the available funds remaining this fiscal year (until
March 31, 2013). We recommend that the following
fiscal year 2013/2014 be based on the full $ 45,000
available.

We are suggesting a hybrid model whereby the CFAI
funding is in part used to continue to provide core
funding for existing NFNs as well as for city-wide
work that will benefit several NFNs and further
build their capacity as they continue to collaborate.
This recommendation has been supported by the
Neighbourhood Food Coordinators Working Group
(NFCWG) and is based on the following rationale:

»  Itisimportant to sustain the existing work of the
CFAI funded NFNs. They have developed a strong
infrastructure and food system offerings. Loss of
funding would adversely affect the positive impacts
of the existing work in these neighbourhoods.

*  Opening up the funding to other neighbourhood
networks, at this time, would destabilize the
existing CFAI funded networks. It was not
suggested in our consultations that expansion to
other networks be done at the cost of destabilizing
existing networks.

*  Moving 18 % of this money would still provide the
CFAI funded networks with some stability, and, at
the same time, would provide bridging and capacity
building work that will assist all Neighbourhood
Food Networks (existing and emerging).

»  With this infusion of $8100 annually (pro- rated
for 2012/2013) into bridging and capacity building
for all Neighbourhood Food Networks, we are
recommending that these funds be augmented by
other funders and in kind supporters to achieve the
other recommendations identified in this paper.

We are recommending that the $8,100 be
administered by the NEFCWG. The working group
will need to determine a charitable organization
that can sponsor this request for funding to the
CFAI The working group would be responsible for
all of the reporting and outcome measurement
frameworks.

Below are our recommendations for CFAI funding
on an annual basis, recognizing it will be pro-rated
for 2012/2013. The allocation of these dollars will
be reviewed annually through the existing reporting
mechanism that CFAI has established. The activities
may be adjusted based on developmental and
capacity building achievements.
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We recommend this allocation of CFAI funds to

a hybrid model be in place for the next 3 years
and evaluated based on the effectiveness of this
allocation prior to the 2015/2016 fiscal year. As
well, that this be re-visited with any shifts in the
funding environment that may affect the funding
supports for the advancement of Neighbourhood

Food Networks in Vancouver (see recommendation
Al).

CONTINUE TO SUPPORT EXISTING
NENS RECEIVING CFAI
$36 900 (82%) - Portion of CFAI to allocate

Continue to fund existing NFNs supported through
CFAL This could and might need to be for a lesser
amount to open up funds for the other city-wide
priorities which will also benefit the individual
NFNs.

SUPPORT ALL NENS TO PARTICIPATE IN
CITY-WIDE TABLES

Building capacity of NFNs to participate in existing
and new tables which would help further their
networks and sustainability. This would be achieved
by setting aside a pool of funding NFNs can use to
compensate their attendance at these tables when it
cannot come from already scarce work hours.



These tables would include but are not limited to:

*  Neighbourhood Food Coordinators Working
Group (existing)

*  Funders Table Meetings (as necessary) (existing)

*  Funders & NFN Working Group (new)

*  NEFN Equity Working Group (new)

*  Vancouver Food Policy Council (existing)

BUSINESS CASE DEVELOPMENT &
SUPPORTING COLLABORATIVE FUNDING
PROPOSALS

$6750 (15%) - Portion of CEAI to Allocate
A1.;A2;A.3.;B1.;B.2.;B.3.;D.2. - Related Overall
Recommendations

Support the creation of a business case for NFNs
to strengthen collaborative funding proposals. This
would be a one-time expense. Ongoing funding
would be needed to support NFNs to jointly pursue
collaborative funding pursuits by compensating
additional NFN coordinator or others’ time in
coordinating and authoring proposals.

Reanne, Kay, and Ron
Reviewing their Collective Priorities

CITY-WIDE WORKSHOPS & CAPACITY
BUILDING INITIATIVES

$1350 (3%) - Portion of CFAI to Allocate

B.1. - Related Overall Recommendation

Support for two of the four city-wide forums
suggested in the overall recommendations. Focus
of the CFAI sponsored initiatives would increase
capacity and networking across the city on Food
as a Public Good and Moving from Food Charity to
Capacity Building.

We feel that while taking 18% of the CFAI funding
out of direct support to NFNs is a drawback of this
approach. Given that most NFNs have multiple
funding sources and the imminent necessity for
collective efforts e.g. collaborative funding support,
policy advocacy, and capacity building workshops,
that will benefit all NFNs, including those not
currently supported by CFAI, this is an appetizing
next step for CFAI. The Neighbourhood Food
Coordinators Working Group which includes 8 of
Vancouver’s existing and emerging NFNs is well-
positioned to be a host for this 18%. There are some
considerations in allocating these funds:
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01 The Neighbourhood Food Coordinators Working
Group is not a legal/charitable entity and so the funds
will need to be housed and administered somewhere.

02 A work plan and Outcome Measurement
Framework will need to be produced by the
Neighbourhood Food Coordinators Working Group and
host organization for accountability.

In addition to these funding contributions there are
areas for continued in-kind support to address some
of the priority recommendations:

*  Support for city-wide NFN communications
with possible addition to existing Community
Developers newsletter;

*  Continue to take leadership in convening the
Food Security Policy and Funder Table including
the invitational meetings and sub-committees
suggested in Recommendation A.1.; and,

*  Assist in seeking out possible in-kind support
for NFN business case development.



A. Deepening and Strengthening
Funding Collaborations

We are recommending that the deepening and
strengthening of funding collaborations can happen
at three scales:

* At the Funders Table

*  Among NFNs
*  Within Neighbourhoods

1. Collaboration at the Funder’s Table

PREAMBLE

Vancouver Coastal Health convenes a Food Security
and Policy Funder Table or ‘Funders Table’ which
brings together some but not all of the above
funders along with others who do not have a direct
relationship with NENs. This table is regional in
scope and looks at policy as well as funding. Given
that this table already convenes and is focused on
food security, it is a great place to start exploring

a more coordinated, collaborative, and diversified
funding approach for NFNs among funders with the
inclusion of neighbourhood-based voices.

A.1. RECOMMENDATION

Develop a more coordinated, collaborative & diversified
funding approach for Vancouver’s Neighbourhood Food
Networks

SUGGESTED ACTIONS

01 Invitational Meeting Hosted by City of Vancouver
and Vancouver Coastal Health

This meeting would pull together interested funders
and others, including NEN representation. Some
suggestions for who else to invite to the table

are Enterprising Non-Profits, BC Cooperative
Association, and BC Housing which are either
existing or potential supporters of the NEN
movement and would expand the table’s focus to
non-grant sources. The Greater Vancouver Food
Bank Society also has significant connections with
the corporate sector and public giving and this
social capital would be a valuable asset to consider
in strategy development. Some areas to consider for
this/these invitational meeting(s) include:

*  Developing Shared Outcomes & Reporting

The notion of directly pooling funds was not
appetizing to funders however a beginning is to
share outcomes and reporting which could create
more synergy between different calls for proposals
and streamlining work for the NFNs. This seems like
a feasible first step towards funding collaboration.

»  Align Current and Future Funding Opportunities
There are opportunities to align and coordinate
collective priorities and timing of grants to
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support NFNs and recommendations within this
report (some examples include the United Way
Sector Strengthening Grant, Vancity EnviroFund,
Vancouver Coastal Health’s CFAI and the City of
Vancouver’s Greenest City Neighbourhood Grants
which support many of the same NFNs). There are
some upcoming grant reviews (City of Vancouver
Community Service Grants review, Vancouver
Coastal Health SMART Fund review and United
Way review). [t would be advantageous to begin
alignment within these processes and to start

to think about a longer term investment and
multi- year funding. As a tool, we have included
some costing of emerging, mid-stream and long
term networks and map out costs for full coverage
throughout the City (see page 26).

02 Strike a Funder/NFN Working Group

Two needs identified through the consultation

were for collective principles with which to guide
expanded support to new/emerging NFNs and to
include these principles in reporting and monitoring
expectations. With compensated attendance, NFN
coordinators or representatives would participate

in these conversations and decisions alongside the
funders in a focused working group. We recommend
a portion of CFAI funds be used to support this
action.



03 Compensated NEN Attendance at Funders Table
Meetings

The voice of NFNs is notably absent from these
meetings. Although the Funders Table scope
extends beyond the NFNs it would be ideal to offer
compensation to NEN representatives to attend
the meetings on an as needed invitational basis.
We recommend a portion of CFAI funds be used to
support this action.

SUGGESTED LEADS

Suggested Actions 01- 03

City of Vancouver , Vancouver Coastal Health &
Invited Guests

TIMELINE

Suggested Actions 01- 03

Next 6 months. Ideally have coordinated approach
in place in the next year and building on it over a 4
year period.

NEXT STEPS

Create an invitational meeting to current Funders
Table members and others to discuss the feasibility
and implementation of Suggested Actions 1-2.

CFAI allocate funding to support Suggested Action
3 and identify a possible interested member of the

Neighbourhood Food Coordinators Working Group.

2. Collaboration among Neighbourhood
Food Networks

PREAMBLE

Since 2010 some of Vancouver’s NFNs have been
more formally coming together through the
Neighbourhood Food Coordinators Working Group
which identified one of its purposes as pursuing
collaborative funding requests and proposals.

There is also room for further collaboration and
coordination within neighbourhoods and NEN
catchment areas; most if not all NFNs have
connections with various agencies and organizations
within their catchment which could potentially each
offer something unique to the network whether in
the form of direct funding or in-kind support.

Unfortunately the time and resources to pursue
these proposals is scarce but with extra support
these pursuits offer a great model of collaboration
across the city connecting neighbourhoods and
scaling up to leverage larger pools of funding.

A.2. RECOMMENDATION

Develop a more coordinated, collaborative & diversified
funding approach among neighbourhood food networks
and within neighbourhood food networks

SUGGESTED ACTIONS

01 Develop a Business Case for Supporting NENs

This would identify why funders and organizations
should support NFNs as well as a communication
strategy to take the case out to relevant groups.

This business case could be built, in part, from
information included in this report. As part of the
business case, it will identify to funders, policy
makers, and organizations that supporting NFN
helps them achieve their core business. This could
result in additional funding support, policy changes,
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and having some organizations take on larger roles
in community development work around food
systems and possible re- assign existing staff to take
on these roles, i.e. programmers in Vancouver Parks
system taking on community development work
around food systems. We recommend a portion of
CFAI funds be used to support this action.

02 Continue to Pursue Collaborative Proposals and
Funding Requests

With increased capacity, it is suggested that
collaborative funding requests shared among NFNs
continue to be pursued.

»  Identify Partner(s) to House/Administer
Collaborative Funding
One of the barriers NFNs face to pursuing
collaborative funding is having a host organization
to house and administer the funds as each network
has a different home and organizational structure.
In order to sustain the pursuit of these proposals an
overarching administrative home for collaborative
funds would be ideal. It is important to choose
this home carefully and strategically revisit where
it makes most sense to place a NEN anchor. It
is also worth exploring on a neighbourhood-by-
neighbourhood basis whether it makes sense to have
multiple home organizations in a neighbourhood
(e.g. shared hosting between a neighbourhood
house, community centre, school, within Village
Vancouver) in order to have a broader reach as a
network, reduce the load on a single organization
to support the network, and avoid becoming siloed
within one organization.



03 Allocate Future CFAI Funding to Enable
Collaborative Grant Pursuits

A role of the CFAI funding can be to give either NFN
coordinators or others additional compensated time
to author and pull together collaborative proposals
as a way to bridge different groups and activities as
well as capitalize on funding opportunities.

SUGGESTED LEADS
Short Term: Neighbourhood Food Coordinators

Working Group with Support from Vancouver
Coastal Health (CFAI)

Medium-Long Term: Greater Vancouver Food Bank
Society, New City Market, Village Vancouver,
Nutrition Link Services Society (possible
administrative hosts)

TIMELINE
Suggested Actions 01
Next 6 months

Suggested Actions 02 - 03
Determine direction in next 6 months

NEXT STEPS

01 Recruit an in-kind communications person,
firm, or department to work in collaboration with
NFNs and stakeholders to produce a business case.

02 Continue to identify and pursue collaborative
funding opportunities appropriate to the NEN
movement which could be shared among networks
for joint outcomes.

03 Identify what kind of resources would be
necessary for pursuing these and seek out funding
or in kind support beyond the CFAI allocation for

this work.

3. Equity for Coordinators

PREAMBLE

Although related to the need for deepened and
strengthened funding collaborations, the issue

of equity for coordinators and other NFN staff

in the future is worth addressing independently

as a primary concern of stakeholders. Because
coordinators reside within different host
organizations and report to different governing
bodies, compensation for each coordinator varies.
The Stop Community Food Centre in Toronto
suggests an overall coordinating organization which
places food coordinators in other infrastructures.
While this particular model likely would not work
with how Vancouver’s NFN movement has evolved
there is a lesson to be learned in creating some
consistency in the interest of equity for similar
work.

A.3. RECOMMENDATION
Consider Options for Equity and Continuity of
Coordinators as Valuable Hubs

SUGGESTED ACTIONS

01 Develop a Working Group to Produce Example Job
Descriptions and Pay Scale

Conversations about compensation equity have

not happened within the NFN movement yet.

This would provide a meaningful opportunity for
stakeholders, with a focus on NFN coordinators and
staff, to discuss what is equitable and use the end
result as an advocacy tool for existing NFNs and
guideline for emerging/new NFNs.

02 Allocate a portion of CFAI Funding to Enable
NENSs and other Stakeholders to Participate in the
Working Group

Stakeholders, particularly NEN coordinators and
volunteers (e.g. from the Vancouver Food Policy
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Council) should be compensated for their time
participating in this working group.

SUGGESTED LEAD

Suggested Actions 01 — 02

Neighbourhood Food Networks with Supporting
Advisory

TIMELINE
Suggested Actions 01 — 02
Next 6 months

NEXT STEPS

Identify which NENs representatives would like

to participate and other stakeholders desired in
working group. Convene approximately 3 meetings
to determine work scope, develop a document,
achieve consensus, and plan for dissemination;
allocate a portion of CFAI funds.



B. Building and Bridging Social &
Food Systems Capital

The NFN movement is a connective movement
building bridges between people, organizations, and
infrastructures. Within the consultation, people
described this richness of NFN work, the diversity
of people and contributing organizations involved,
and the range of activities (see page 22). However,
there was a great deal of wonder about what it
would look like if the various pieces were brought
together to create an even greater synergy. There
was a call to bring together different aspects of the
food system, social spectrum, as well as to make
further horizontal and vertical connections.

Many people at the community level shared a
frustration with how they are being engaged, or
not, by the larger systems. They are consulted but
often not more meaningfully included throughout
a process to create solutions or design approaches.
There is recognition that co-creating throughout
the full spectrum of engagement would get much
stronger results and more creative innovations. In
addition, all of the people we spoke with from larger
systems are interested in more effectively engaging
community and so there is fertile ground to move
forward on this.

1. Connecting the Dots

PREAMBLE

The greatest assets of the NFN movement are the
connections and relationships among those involved
which is one of its most sustaining elements. This
relational culture can be built upon through a

more coordinated approach to highlighting what is
happening on the ground; some stakeholders from
larger systems were not always aware of some of the
movement on the ground and there is disconnect
among those working at the ground level in
different, and even the same neighbourhoods.

B.1. RECOMMENDATION
Bridge and Further Connect the Dots Between the
People Involved

SUGGESTED ACTIONS

01 City-wide Gathering of Information, Data &
Connections

Several stakeholders, especially those from larger
systems, expressed an interest in further coalescing
and gathering information on what is happening
within neighbourhoods in a more systematic way
e.g. projects, programs, assets, and infrastructures.
While one of the beauties of this type of work is
that no one can know everything that is happening,
pulling together this information would be useful
in telling the stories of the work, identify gaps, and
as a community and neighbourhood development
exercise.

Sustainability on the Table 41

This could take the form of mapping, as one
recurrent example from stakeholders, which is
coordinated among neighbourhoods with individual
NENs receiving funding to fuel their capacity to
carry out the work. Some food mapping has already
been done in certain catchments such as South
Vancouver and the West End, most recently. Other
mapping work is currently underway through the
City of Vancouver and the Vancouver Parks Board
which could be built upon.

02 City-wide Coordinated Networking Forums,
Gatherings, Celebrations & Events

The NFN movement has intentionally come
together in a few instances at a larger scale beyond
the Neighbourhood Food Coordinators Working
Group for various purposes e.g. at a gathering to
discuss creating a Network of Neighbourhood Food
Networks in 2010 and at the Sustenance Festival
to celebrate neighbourhood-level food work in
2011. It is certainly a connective movement that
convenes outside of these purposed times however
more of these types of networking, education, and
celebration opportunities would be a huge asset for
the movement.

Forums in particular would build capacity among
NENs as “professional development” and learning
opportunities for coordinators and other network
members to enhance their work. Some potential
topics identified are:



*  Food as a Public Good and Right: What Does
this Look Like?

* Interculturalism: Bring Diversity Together to
co-create solutions around common interests

*  Moving From Food Charity to Capacity Building

* AFood Systems Approach: Integrative
Programming from Seed to Scrap

*  Self-Care and Managing Workloads

»  Food Policy in the City of Vancouver

*  Diversifying Funding Sources & Fundraising

*  Creative Community Engagement

These forums could begin to operationalize the
Network of Neighbourhood Food Networks that
has not yet been realized in a practical way that
concretely builds the capacity, knowledge, and
skills of those doing the work. It would also be
an opportunity for larger systems players and
neighbourhood-level actors to connect more
regularly and intentionally to foster face-to-face
relationships.

As far as celebrations, the annual Sustenance
festival has provided a great forum for showcasing
and celebrating NFNs with coordination from the
Vancouver Food Policy Council.

We imagine that some funding for the forums could
come from the CFAI pool with other contributors as
an ongoing investment in the networks expanding
the benefits of CFAI funding beyond the networks it
currently supports.

SUGGESTED LEADS

Suggested Actions 01

Seek out specific funding and in-kind sources for
information gathering and encourage existing work
to be shared.

Suggested Actions 02

Vancouver Food Policy Council, Vancouver Coastal
Health, City of Vancouver, Neighbourhood Food
Coordinators Working Group, Village Vancouver,
City Gate Leadership Forum, Christian Food
Network, Vancouver School Board, Vancouver Parks
Board, Vancouver Food Bank

TIMELINE
Suggested Actions 01— 02
1-2 years

NEXT STEPS

To seek short term funding over the next 2 years
to assist in capacity building and bridging relations
throughout the City.

Use a portion of CFAI funds to support 2 gatherings
a year focused on reaching and engaging vulnerable
populations.
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2. Getting Around the Table

PREAMBLE

Although the recommendation was made to create
additional networking and forum opportunities,
there are also several existing tables where people
are already convening and collaborating where more
cross-polination could happen to support relational
sustainability.

B.2. RECOMMENDATION
Use Existing Tables to Invite, Bridge & Cross-Pollinate

SUGGESTED ACTIONS

01 Invite Guest Stakeholders to Neighbourhood Food
Coordinators Working Group

The Neighbourhood Food Coordinators Working
Group meets bi-monthly and sometimes invites

in other guests for a portion of these meetings.
Past guests have been from the Vancouver Food
Policy Council, Vancouver Coastal Health, City of
Vancouver Food Policy, and Sustenance Festival/
Vancouver Parks Board.

Other stakeholders including Village Vancouver,
the Greater Vancouver Food Bank Society, and
the Vancouver School Board expressed an interest
in coming together with this working group as

an opportunity to connect with a critical mass

of coordinators at once to share and explore
connections. There are undoubtedly also others.

02 Support NEN Participation at the Vancouver Food
Policy Council

In the last few years NFN coordinators have not
been attending or strongly connecting to the
Vancouver Food Policy Council, largely due to a

lack of time and energy devoted to programs and



projects rather than policy. It would be ideal if
support could be found to enable coordinators to
regularly attend the meetings, even if on a rotating
basis. It is also a desirable venue to present updates
on NFN work, particularly as it relates to City
policy. The VEPC has modeled a best practice of
compensating coordinators and volunteers with
honorariums for speaking at VFPC events.

03 Build Upon other Neighbourhood Infrastructures to
Create Synergy in Processes

Rather than creating new infrastructures in
neighbourhoods where some already exist,

it is recommended that building on existing
infrastructures would provide a greater ability to
support the work and also would provide impetus

to existing work happening in areas such as literacy
and child and family support e.g. Windows of
Opportunity.

SUGGESTED LEADS
Suggested Actions 01
Neighbourhood Food Coordinators Working Group

Suggested Actions 02
Vancouver Food Policy Council

Suggested Actions 03
NFN with neighbourhood area service networks and
other infrastructures

TIMELINE
Immediate - these suggested actions could be
implemented in the very near future

NEXT STEPS

To use a portion of CFAI funds to assist NFN
coordinators to participate in meetings and
connections to existing infrastructures.

3. Physical Infrastructure

PREAMBLE

All of the convening and connecting NFNs do
requires physical space to bring people together
within. Some of these spaces such as gardens,
markets, kitchens, and compost heaps are dubbed
‘food assets’ by the City of Vancouver which has a
target to increase these by 50% by the year 2020 as
part of the Greenest City agenda. NFNs both enable
the creation and animation of these spaces and
benefit from those that are already in place in the
communities they work within.

B.3. RECOMMENDATION
Embed Food in Physical Infrastructure for
Neighbourhood Food Networks & Others to Steward

SUGGESTED ACTIONS

01 Mapping Existing & Potential Assets

As part of the information and data-gathering
exercise suggested in Recommendation B. 1. there
could be a focus on mapping existing and potential
capital assets and infrastructures in neighbourhoods
which would help identify gaps for the pursuit of
new ones. Some of this work has already been done
e.g. City maps of community gardens. There is
mapping work also currently happening in the City
and Parks Board systems that could be built upon.

02 Applying a Food Lens to New Developments &
Retrofits

In order to maximize the numbers of food assets
in neighbourhoods they can be integrated into new
developments and facility retrofits. The City of
Vancouver already has urban agriculture guidelines
for new private developments and as such there

is an opportunity to pursue a similar trajectory
with public and community infrastructures such as
community centres and schools.
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*  Exploring Food in Community Amenity
Contributions

Community Amenity Contributions (CACs) provide

neighbourhood assets as an outcome of private

developments such as green spaces and childcare

facilities. Food assets could become an option for

CACs worth exploring.

03 Engage Neighbourhood Food Networks in New
City Market

A process is underway to establish a food hub for
Vancouver which would be a centralizing facility

for local food marketing and distribution as well

as feature kitchen, office, and meeting space. There
has been much conversation about linking New City
Market (NCM) to neighbourhoods via the NFNs
but not a sense yet of what this will look like or how
neighbourhood engagement in NCM planning and
development will happen. It is an opportune time
for NFNs to be engaged by NCM to explore moving
forward in partnership. Use a portion of CFAI funds
to support this recommendation.

04 Increase Opportunities for NFNs to Access
Facilities

Some NFNs have expressed challenges in accessing
facilities, e.g. kitchens in community centres, usually
in relation to policies of larger systems. The Parks
Board Local Food Asset Task Force is an encouraging
step towards revisiting some of these barriers.
When and wherever possible access to facilities for
NFNs should be made as low-barriered as possible.
NFNs expressed the value of access to things like
office space, kitchens, schools, union benefits,
meeting space and so on integral to supporting their
work. What is heavily missing are large accessible
commercial kitchens and cold storage which limit
NEN capacity.



SUGGESTED LEADS

Suggested Actions 01— 04

City of Vancouver, Vancouver Parks Board, New
City Market, Neighbourhood Food Networks,
Community Centres & Neighbourhood Houses,
Vancouver Food Policy Council, Social Housing
Sector

TIMELINE
Suggested Actions 01
1-2 years

Suggested Actions 02— 04
3-5 years

NEXT STEPS

Encourage funders to provide short term funding
for mapping and integration of mapping work

as well as New City Market and neighbourhood
strategy development.

Encourage the City of Vancouver to explore greater
access to community amenity contributions that
could extend to retrofits.

To support Recommendation A.2., an action step
around creating and communicating a business case
to improve greater access to existing spaces and
participation of organizations.

C. Communicating the
Neighbourhood Food Network
Movement

1. Communication Infrastructure

PREAMBLE

As it has already been noted, it is impossible to
know everything happening within Vancouver’s
NEN or broader food movements yet there is a
desire to know more and enable the movement to
communicate both organically through building
networks and stewarding relationships and in a
more coordinated and collaborative fashion through
city-wide communication infrastructures.

C.1. RECOMMENDATION

Develop an Effective and Efficient Communication
Infrastructure for the Neighbourhood Food Network
Movement

SUGGESTED ACTIONS

01 Enable NENs to Become more Network-Rich

The most effective and engaging communication
means is through word of mouth and relationships.
For NEN coordinators and representatives to
steward these relationships within and outside
their catchments more time is needed for network-
building by increasing NFN capacity e.g. through
hiring program and project staff, nurturing
community animators through initiatives like the
South Vancouver Langara Food Security Institute,
recognition by funders and that networking and
relationship-building are legitimate activities,
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and hosting intentional forums and networking
opportunities (See Recommendation B. 1.).

02 Develop & Coordinate City-Wide NEN Movement
Communications

Some easy mechanisms for city-wide
communication could be implemented which would
require ongoing coordination to keep stakeholders
aware of what is happening in NFNs in a somewhat
more systematic way which would also build the
profile of the movement:

*  Develop a Vancouver NFN newsletter with
monthly updates from each network, new
relevant policy developments, highlighting
stories of local champions, volunteer & job
postings, etc. Most NFNs already have a
network-specific newsletter which content for
the city-wide newsletter could be drawn from.
The Vancouver Coastal Health Community
Developers newsletter offers an example of a
similar communication infrastructure.

*  The Neighbourhood Food Coordinators
Working Group has begun to develop a brochure
profiling each of its member NFNs including
contact information as another city-wide
communication infrastructure.



»  Village Vancouver has an extensive networking
site with pages for their Neighbourhood
Food Network, neighbourhood villages, and
communities of interest e.g. chickens and
beekeeping.

For both initiatives funding and coordination is
necessary. This could be provided in-kind and also
with some financial resources

SUGGESTED LEADS
Suggested Actions 01
All Stakeholders

Suggested Actions 02
Neighbourhood Food Coordinators Working Group,
Village Vancouver, Vancouver Food Policy Council

TIMELINE
Suggested Actions 01 — 02
1-2 years

NEXT STEPS

Provide short term funding for communication
strategy development and ongoing support once it
is set up.

2. Invigorated Engagement

PREAMBLE

Creative engagement strategies and particularly
strategies for meaningful engagement and inclusion
of people who are marginalized and vulnerable
which all NENs desire working with were identified
as a strong need.

C.2. RECOMMENDATION
Invigorate Engagement in the NEN Movement

SUGGESTED ACTIONS

01 Offer Workshops in Engagement Approaches for
Neighbourhood Food Networks to Broaden “Toolbox”
The NFN movement could benefit from
opportunities to learn about different creative
engagement methods and opportunities which
could be accomplished through workshops e.g. at
the Neighbourhood Food Coordinators Working
Group or as a forum topic (see Recommendation B.
1). Some possible engagement methods include:

*  Kitchen table dialogues

*  Storytelling (including digital storytelling)
»  Artsfacilitation

* Idea gatherings

»  Skills inventories

* Tours

*  Mapping as engagement process

NEN coordinators and members who have
experience in these methods could be contracted

to share them with larger multi-neighbourhood
audiences and bringing in consultants for additional
topics.
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The Social Planning and Research Council of

BC is working on a research project entitled
Ensuring Dignified Access to Local Healthy Food
for Marginalized Populations with an anticipated
results presented at a forum and dialogue in late
2013. There is definitely synergy here to explore
using this opportunity to expand the NEN toolbox
through the forum and potentially additional
workshops.

SUGGESTED LEAD(S)

Suggested Actions 01

Vancouver Coastal Health (CFAI) Engaged
Consultant(s), Neighbourhood Food Coordinators
Working Group, Social Planning and Research
Council of BC

TIMELINE
Suggested Actions 01
1-2 years

NEXT STEPS
Identify topics and engagement approaches of
interest to NFNs.

Encourage funders to provide short term dollars to
assist in sharing knowledge and capacity.



D. Aligning Policy

1. Neighbourhood Policy Alignment

PREAMBLE

Because NFNs implicate multiple stakeholders
within their neighbourhood catchment with their
own policies and practices there is work to be done
in aligning neighbourhood policies in the interest of
best supporting the NEN. An example may be that
some organizations use a more charitable model
while other use a capacity building model or the
roles of neighbourhood players are changed when
the larger sytems they report to change direction
and adopt policies that are inconsisitent with a
neighbourhood strategy.

D.1. RECOMMENDATION
Support Policy and Practice Alignment within
Neighbourhoods

SUGGESTED ACTIONS

01 Convene and Coordinate Neighbourhood
Stakeholders

This would happen in the beginning of NEN
development and as a regular check-in for
established networks to review strategic

directions and priorities of neighbourhood

systems, infrastructures, and groups and look for
opportunities to align them in support of sustaining
the NEN.

SUGGESTED LEADS
Suggested Actions 01
Neighbourhood Stakeholders
Developmental (Emerging)
Ongoing (Existing)

TIMELINE
Suggested Actions 01
1-5 Years

NEXT STEPS
This would be a part of ongoing work.




2. Scaled-Up Policy

PREAMBLE

Neighbourhood actors expressed a disconnection
from policy processes and larger system actors
expressed a desire to engage NFNs in policy
processes. As in Recommendation C.1. this will
require increased capacity of NFNs to meaningfully
participate in this level of work.

D.2. RECOMMENDATION
Support Policy and Practice Alignment at Various Scales

SUGGESTED ACTIONS

01 Build the Capacity of NFNs to Participate in Policy
Processes of Larger Systems

The timing to act on this is perfect given the
unrolling of a few large initiatives:

*  The City of Vancouver Food Strategy

*  The City of Vancouver Greenest City Strategy

*  Parks Board Local Food Asset Task Force

»  City of Vancouver & Vancouver Coastal Health
Healthy City Strategy

*  New City Market

*  Food Energy Descent Action Plan

*  BC Healthy Families — Healthy Communities

NEN participation in these processes is imperative
for the on-the-ground experience to influence how
these strategies move forward. What involvement
looks like will vary from one initiative to another.
As an example, the Parks Board has identified that
they would like to have a NFN representative on the
Local Food Asset Task Force. Work needs to be done
around compensating NFN coordinators and other
non-supported stakeholders for their participation
in these processes if it cannot be part of their usual
work hours. We recommend a portion of CFAI funds
be used to support this action.

02 Exploring Links With Higher Levels of Policy
(Regional, Provincial, Federal)

While NFNs are most directly affected by local/
municipal policies there are also connections to be
made with regional, provincial, and federal policy
through linking with the BC Food Systems Network
and Food Secure Canada, provincial and federal
organizations respectively, who convene, network,
and advocate similar to NFNs are there larger scales.
Food Secure Canada notably authored a federal food
policy for Canada Resetting the Table: A People’s
Food Policy for Canada which could provide a useful
basis for a NFN workshop or forum to see how it
‘hits the ground’ for NENs.
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SUGGESTED LEADS

Suggested Actions 01 — 02

City of Vancouver, Vancouver Parks Board,
Vancouver Food Policy Council, New City Market,
Vancouver Food Bank and Neighbourhood Food
Coordinators Working Group- ask the Vancouver
Food Policy Council to convene and connect these
groups

TIMELINE
Suggested Actions 01 — 02
1-5 Years

NEXT STEPS
Use a portion of CFAI funds to support this
recommendation which assists NEN to participate.



APPENDIX A: STRATEGIC LINKS FOR THE
NEIGHBOURHOOD FOOD NETWORK MOVEMENT

An overview of some key funder, policymaker, and other
organizational priorities and directions to consider in
sustaining Neighbourhood Food Networks

01 Key Funders and their Focus

FOOD SECURITY POLICY & FUNDER’S TABLE
This table of city-wide, lower mainland, provincial,
and federal funders has been meeting for five years
convened by Vancouver Coastal Health. They look at
food systems, policy and funding. Some ideas that
came up for this table was to have direct planning
conversations with neighbourhood food networks,
move from knowledge sharing to action, look at
shared outcomes and impact funding, and exploring
social enterprise. There is some appetite for pooling
funds but not among all.

VANCOUVER COASTAL HEALTH

Vancouver Coastal Health funds four
Neighbourhood Food Networks in Vancouver
through its Community Food Action Initiative
granting stream. They are currently reviewing the
SMART funds and this will be partly informed by
the recommendations of this report. Many staff
members provide in-kind support to Neighbourhood
Food Networks such as the community developers,
community nutritionists, and population health
team, among others. Food security, social capital
and the networks are ongoing strategic directions
for the organization which is also funding this
sustainability plan work.

CITY OF VANCOUVER

The City of Vancouver currently funds seven

NFENs through its Greenest City grants. As well,
they support neighbourhood houses and other
community organizations to conduct community
and capacity building work as well as program
delivery through community services grants. (Some
of these funds may be directed to food systems work
in particular neighbourhoods). The City also has also
acquired food system amenities through community
amenity contributions as conditions of re-zoning
with developers.

UNITED WAY

The United Way is funding food security work in
Vancouver, primarily at a program level. Some are
part of NFNs. They are interested in linking what is
happening in Vancouver to other places they fund
outside the city and exploring ways to engage the
private sector. There is also lots of food activity

in their other granting streams even though food
might not be the central focus. They have a Sector
Strengthening grant program which offers training,
best practices, coordination, and advocacy and are
doing a consultation in fall 2012 for the next 2013
grant cycle around food security stream under their
Building Stronger Communities Umbrella.
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VANCOUVER FOUNDATION

The Vancouver Foundation is not currently
connected to NENs but has in the past supported
development and does fund food systems work.
Some of their funding priorities include youth
homelessness, health and social development,
neighbourhood small grants, environment,
education and children, youth and families. There
is potential for links to Enterprising Non-Profits
through the Vancouver Foundation, support for
community based food research, and priority
directions around belonging, diversity, wellness and
systems change. They have recently partnered with
the City of Vancouver to deliver neighbourhood
small grants focused on greening Vancouver.

VANCITY FOUNDATION

The foundation funds within priorities of social
enterprise, community owned real estate, and
collaborations/networks. They do not fund
operations but will help convene and develop
sustainability strategies or do systemic change.
They do provide in-kind support by participating
in advisory tables and selection committees of
other funders. Groups they have supported with a
food focus include Young Agrarians and New City
Market.



VANCITY

Vancity has a new local organic food focus. They
have an Enviro Fund (Visa) that supports greener
buildings with the Real Estate Foundation, local
farmers markets and larger grants to support local
food system development. (They recently closed the
call for proposals). They also give strategic grants
that have supported some food concept groups.
Their community grants focus on people, place and
planet (up to $10,000). They’re also interested in
sustainable businesses that produce impact and
have a variety of loan options and also support
social enterprises. Staff performance plans now
include community impact and some staff and
branches could offer some volunteer and in-kind
support. Local branches also have funding for local
initiatives based on community priorities.

02 Policy and Strategic Directions

VANCOUVER COASTAL HEALTH AUTHORITY
There are some major areas related to the food
system and security work. In 2005, it was part

of the Model Core Health Strategy, and in 2006,
the Provincial Community Nutritionist Strategy.
It is also included in the Determinants of Health
which are built into the CFAI and SMART fund
outcomes. A paper will soon be released that also
brings together programs, policy, advocacy and lived
experiences in social housing that could inform
some of this work.

CITY OF VANCOUVER

On the policy front, NFNs appear in the Greenest
City Action Plan, Vancouver Food Strategy and
Urban Health Strategy. City staff communicates
with neighbourhood food network coordinators
as resources and hubs of connections in their
communities.

Greenest City Action Plan identified as the highest
priority action in the next 3 years the goal of
investing in 3 NFNs and to develop a plan to grow
networks throughout Vancouver. Other City intents
are to create new community gardens, urban farms,
and farmers markets, adding to the public fruit
trees, support a Vancouver food hub (New City
Market), create a directory of key assets and gaps,
and developing Vancouvers food strategy. Longer
term strategies include further expansion of NFNs
to cover the City and adequately funded school,
daycare and preschool food programs in each
neighbourhood, doubling the number of green jobs,
zero waste, lighter footprint and clean water.
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Vancouver’s Food Strategy development and
consultations are underway. The overall goals
include building on existing policy work, nurturing
and supporting NFNs, integrating policies into

city wide and neighbourhood plans, and ensuring
neighbourhoods have access to local, nutritious and
affordable food (markets, grocers, gardens, orchards,
farms) improving how we manage food waste,
celebrating food and encouraging buying local.

Vancouver’s Healthy City Strategy has three key areas
of focus and specific areas related to neighbourhood
food networks: Healthy People identifies feeding
ourselves well: a healthy, just and sustainable food
system Healthy Communities identifies in the hood:
fostering belonging and inclusion close to home
and citizen engagement and Healthy Environments
identifies a sustainable natural environment and
vibrant social environment

Community Services Grants Review

The grants review is underway with
recommendations going to City Council soon.

They will be looking at impact funding, piloting
multi- year approaches, and aligning the grants to
City priorities. Some approaches used to support
networks are to partner with other funders,

utilize social responsibility funds in relevant
neighbourhoods, building social enterprise capacity
and existing granting streams.



VANCOUVER FOOD POLICY COUNCIL

The Vancouver Food Policy Council formed a
Neighbourhoods working group last year which has
been supporting Neighbourhood Food Networks
by helping seed emerging networks (West End and
South Vancouver), convening institutions to talk
about neighbourhood-level food work, and hosting
a larger event showcasing whats happening all over
the city in neighbourhoods to do with food. The
VEPC can provide policy advocacy, connections
and long lasting partnerships with institutions, the
ability to work from the neighbourhood to the city
scale and beyond, and volunteer time.

VANCOUVER PARKS BOARD

Some Neighbourhood Food Networks are currently
housed within community centres. The Parks Board
is interested in re-thinking healthy food options in
Parks facilities and plans to develop a memorandum
of understanding with Vancouver Coastal Health to
incorporate a healthy living agenda, including food,
into community centres. Local food systems and
citizen engagement are part of the boards current
discussions on strategic directions, is responsible
for part of the Greenest City Action Plans food
target, and is working to create a food task force.
There is also an interest for community centres to
do more than recreation by having programmers
take on more community development roles (which
they anticipate will be 2 years to implement). They
are also beginning to map their food assets and

are integrating art and food initiatives as well as
rethinking their work with community associations.

GREATER VANCOUVER FOOD BANK SOCIETY
The food bank is currently reviewing it strategic
direction and current approaches. There is an
interest in partnering with the neighbourhood
networks and others working in food systems. They
are encouraging input to help shape new directions.
Through this consultation it was identified that
they have significant profile, reach and influence,
particularly with general public and corporate
supporter and well as our most vulnerable.

VANCOUVER SCHOOL BOARD

Schools currently have lots of food system activity
going on from school gardens and farms to
cafeteria and composting programs. Visioning and
partnership discussions are underway between
schools, Vancouver Coastal Health, UBC, and the
Parks Board. There is potential for NFNs to connect
more with schools to enhance each others capacity
with the idea of linking with the Community
School Teams and Settlement Workers in Schools as
possible avenues.
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NEIGHBOURHOODS

Many residents are engaged through activities

they initiated through neighbourhood small grants
(many have focused on greening and food work).

We anticipate this will expand with the recent
announcement of a neighbourhood small grants
program focused on the Greening Vancouver. There
are several infrastructures that link neighbourhoods
that could be built upon. Some may have related
strategic directions. Examples include:

Building Welcoming and Inclusive Neighbourhoods
which is a coalition of Neighbourhood Houses
(many of these support food system work by
acknowledging food as a tool to build social capital
amongst newcomers and host communities).

Business Improvement Associations have varying
degrees of participation in food system work and
range from direct work, helping to find space,
connections and expertise, hosting community
events that have food components like seed
swapping and links to businesses that have more
local growing and organic mandates. In order for
them to become more involved they would need
a business case to take to the Board that identify
benefits and meets their mandate to improve
businesses and the district. Another example that
would facilitate greater involvement is something
like zero waste directions from the City would
require them to help their members meet the
targets set by the City.



Community Policing Centres have varying degrees of
involvement. Many have partnered in local networks
and have used activities such as community gardens
as a means to create safer environments.

Parks and Recreation Associations

Many of the Community Associations have funded
and supported the development of networks in their
local area as well as run food delivery programs.
They have applied for grants, advocated for sharing
of resources in the parks system and have been great
connectors of residents and community groups to
food systems work.

Local Area Services Networks

Many of the local neighbourhood areas have created
infrastructures that support their collaborative
work and help them to coordinate and support
development. Some are focused on information
sharing and others on action oriented work. They
may look at overall gaps and assets or focus on
particular areas such as literacy or Windows of
opportunity (children and family development).

Planning and Visioning committees

Some of these have been initiated by the
neighbourhoods or networks and some have
been part of the visioning and planning processes
conducted by the City. Often they incorporate
representation from a variety of organized bodies
and resident groups.
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Resident Groups

There are some formal and informal groups that
exist in neighbourhoods. Village Vancouver has
developed a broad network of residents working at
the grassroots as have had other groups establishing
infrastructures in neighbourhoods such as
community associations and neighbourhood houses.

Aboriginal Development

There is significant work happening throughout
Vancouver that is focused on aboriginal
development and food. The UBC Farm is an example
as well as the recent dialogue on food to bridge
aboriginal and immigrant relations.

Faith-Based Organizations

Many of the faith-based groups are situated in
neighbourhoods and are providing support for
the most vulnerable. Some are linked into current
activities in neighbourhoods however others are
not. This was seen to be a great resource to bring
to the table because of their geographic locations,
willingness to help, and their reach to the general
public, particularly new immigrants. The Christian
Food Network is a far-reading city-wide network
with regional arms as well that is an excellent
connector into the Christian food community
and has already offered several capacity building
workshops open to NENs.



APPENDIX B: STAKEHOLDERS
FORUM MENUS AND RESULTS

Top Collective Priorities for
Characteristics, Assets &
Practices of Neighbourhood
Food Networks
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SUPER SPICY HOT MEDIUM MILD
Strengthen and Secure the Food [Support Citizen & Influence Policy Deliver Programming
System, Food Assets, & Neighbourhood Driven

Community Food Infrastructure

Engage, Convene, Build
Networks & Promote Inclusion

Coordinators as Hubs (Paid &
Long Term)

Linking & Partnering with Other
Neighbourhoods & Sectors

Initiatives

Impact Community Health, Food
Access & Equity

Multi-Sectoral & Multi-Scalar:
INFNs involve many sectors (public,
private, not-for-profit) and scales
(individual, household, group,
neighbourhood, city, etc.)

Increase and Share Knowledge,

Skills & Capacity

Engage Vulnerable &
Marginalized Citizens

Balancing Community
Development & Capacity
Building with Service Delivery

Inclusive of All Aspects of the
Food System

Central Coordination &
[Volunteer Support: NFNs have
la central coordinating body,
person, or organization with lots
of volunteers.

Focus on Vulnerable Groups &
Poverty Reduction

Facilitate Collaborative
Planning & Outcomes

Ecological Practices
IAutonomy of Networks: NFNs
lare able to self-govern and decide

their own directions.

Localization, Permaculture &
Food Resilience

Local Urban Agriculture
Measuring & Monitoring

Putting Policy Priorities into
Action

Have a Supporting
Governance Body: NFNs are
advised or governed by a board
of directors, steering
committee, or advisory
depending on the network.

Understand Global Food
Systems

Intercultural/generational
Bridging

Neighbourhood Member
Leadership

Engaged & Supportive
Attitude of Host
Organization

Inspiring Values, Trust &
Cooperation

Constant Renewal, Always
Engaging New Members

Building Connections within
Community

Information Flow from
Neighbourhoods to

Organizations
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SUPER SPICY HOT MEDIUM MILD Top Collective Priorities for
Challenges to Overcome
Funding, Job Security & Equity, Engaging, Building Capacity & |Attitude Shifts Engaged & Supportive Host
Continuity Bridging with Vulnerable Organizations
Populations Diversified Leadership &
Participation High Turnover of People
Sustaining Growing Movement Involved
Policy Alignment Areas without Networks
Difficult to Monitor & Evaluate Assets & Needs Mapping

Promoting Local Food Agenda
& Tension with Accessibility

Competition Among Networks
for Funding

Multiple Networks in One
Neighbourhood/Overlapping
IAreas/Overcoming Silos

SUPER SPICY HOT MEDIUM MILD Top Collective Priorities for
Support for Ongoing Operations [Long Term Investment Reduce/Streamline Reporting [Capture Information on Sustainin g Financial S uppo rt
Burden Other Grant Areas
Collaborative Funding Model/  |Diversifying Sources Supporting Food
Cost Sharing Framing Around Funders &
Educating Funders Assess Project Funding
Requests Based on
Participation in a Network




Top Collective Priorities for
Sustaining Developmental
Support

Top Collective Priorities for
Sustaining Relational Support
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SUPER SPICY

HOT

MEDIUM

MILD

Collective Visions & Concerns

Solutions Focus and Asset-Based
Approach

Transformational
Communication & Education

Developmental Funding Model

Home/Society with Charitable
Status

Neighbourhood Catalyst Event

Meeting Food Needs
Coordinators & Networking
Determining Job
Descriptions

Starting Simple

Larger Area Animators

& Staged Approach
Starting Networks in
Neighbourhoods with Food
Survival Demographics
SUPER SPICY HOT MEDIUM MILD
Diversity of Membership, Connecting Players within the  [Bringing in Unusual Partners [Host Organization &

Relationships & Engagement
Options

Evolving Partnerships &
Nourishing Existing Ones

Networks & Beyond

AIl Sector Policy Alignment

Neighbourhood Steering
Committee

Re-Align Core
Relationships

Stakeholders Invited to All-
Neighbourhood Network
Meetings and Vice Versa

Engagement and Clear
Support from Local
Government: Policy,
Programming, Planning




SUPER SPICY HOT MEDIUM MILD
Relationships & Connections for [Research & Knowledge Sharing  |Office & Meeting Space Paid Staff Support from
Land Use & Facilities Other Organizations
Volunteers All-Encompassing Food

Hub: New City Market

Food Infrastructure

Support
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Top Collective Priorities for
Sustaining In-Kind Support



APPENDIX C: COORDINATORS’ Produced by Julie Thomson, 56

SKILL INVENTORY MATRIX South Vancouver Neighbourhood
Food Network

EDUCATION/TRAINING
Social Studies
(Anthropology Social Life Sciences Education
Equity) Work (Nutrition) (Zool., Horticult.) (B.Ed) Planning (MA)
v v
v
N v
v
v
v
v
SKILLS
Financial Marketing Dev. educ./ Meeting/Event Strategic Project M&E Meeting Media Digital design/ | Food Security Mapping/
Management Promotions train. material Pl ing Pl ing facilitation (interviews, etc) web/film Policy Surveys
v v v v v v v v v
v v v
v v v v v v v v
v v
v v
v v
v v v v v v v
SKILLS
C ity Gardening Farmers/Pocket Comm. grdn Producing Social Foreign Administrative Fundraising Research Writing
kitchens Markets construction cookbooks Entrepren. languag (prop dev) (newsltrs, etc)
v v v v v v v v
v v v v N v
v v v v v v v v v v
N v v v N
? v ? v v
v v v v v v v
v v v v v v v
PEOPLE & OUTREACH SKILLS
Public Comm. with Comm. with Comm. with Comm. with Gover Ci ity Volunteer Staff Cap. blding/ Partnerships/
Speaking Seniors Youth Newcomers First Nations relations Engage/devel Manag Managemt Mentoring Networking
v v v v v v v v v v
v v v v v N v
N v v v v v v v v v v
v v v v v v
v v v v
v v v v v
v v v v v v v v v



APPENDIX D: BobyY MAPPING SUMMARY

Produced by Aja Peterson,
Cedar Cottage Food Network

HEART & SOUL

Internal values for social, economic and food justice-
driving motivation for this kind of work. Love our
jobs, people we work with, community collaboration
and connections. Building Capacity. Cultivating
change. Working towards a more just and equitable
society. Love for our environment. Passion for
protecting food systems. Beliefs that poverty can be
eradicated. Inspired by resilience and strength.

BRAIN & FACE

Education-food systems, nutrition, community
planning & development, social work, environment.
Listening and speaking to community members,
donors, partners. Strategizing & Planning:
Funding; Budgets; Programs Timelines; Reporting;
Sustainability. Stress & Self-Care: Taking too much
on; not enough time or resources; needing more
sleep.

INTERNAL ORGANS

Self care- being mindful of our own health- with
little time, focus on more exercise and healthier
eating. Love of food: using food as a connector

and a tool to explore diversity of cultures and
perspectives. Cultivating relationships through food
and meals. Recognition of self and what that means
within our work

LEGS & FEET

Feet firmly rooted in beliefs behind Neighbourhood
Food Networks. Moving in baby steps often. Busy
Feet: running around to different places in the
community. Persistence. Restlessness from not
being able to achieve our full potential with limited
hours, insufficient funding.

ARMS AND HANDS

Typing emails, grants, reports and planning
programming (sore wrists, fingers and hands).
Shaking hands with new community members,
partners, organizations - Connecting. Driving to
and from programming, work and home. Gardening;
cooking and preserving workshops. Setting up
markets, workshops and events. Fists: representing
commitment, passion and rage (about current
system)
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APPENDIX E: HOwW COSTING ESTIMATES

WERE ACHIEVED

EMERGING NFNS
(1-2 YEARS)

MID-STREAM NENS
(2-6 YEARS)

LONG-TERM NENS
(OVER 6 YEARS)

Hastings-Sunrise Food Security
Action Committee

South Vancouver Neighbourhood
Food Network

West End Neighbourhood Food
Network

Mount Pleasant Neighbourhood
House
Strathcona Food Security Program

Downtown Eastside Right to Food
Network

Westside Food Collaborative

Grandview Woodland Food
Connection

Renfrew Collingwood Food Security
Institute

CURRENT FUNDING
FIGURES

PHASE 1 PHASE 2

PHASE 3

® Sustain to 10 currently
defined NFNs in Figure 1

What this Looks Like:

1) 5 Emerging NFNs
2) 2 Mid-Stream NFNs
3) 3 Long-Term NENs

* Neighbourhoods without

What this Looks Like:

1) 13 Emerging NFNs
2) 5 Mid-Stream NFNs
3) 5 Long-Term NENs

* Emerging NFNs become

2) 13 Mid-Stream NFNs
3) 10 Long-Term NFNs

* All NFNs fully sustained

a NEN become emerging | mid-stream long-term
® Current emerging NFNs [* Mid-stream NFNs become
become mid-stream long-term What this Looks Like:
* Current mid-stream NFNs 23 Long-Term NFNs
become long-term What this Looks Like:
1) 0 Emerging NFNs

What is Happening in the
Different Phases
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APPENDIX F: CITY OF VANCOUVER Sustainability on the Table 59
NEIGHBOURHOODS AND LOCATION OF COMMUNITY
CENTRES AND NEIGHBOURHOOD HOUSES

NEIGHBOURHOOD COMMUNITY CENTRES AND NEIGHBOURHOOD HOUSES

Arbutus Ridge Served by Dunbar, Kerrisdale, and Kitsilano
Downtown Coal Harbour, Roundhouse & Gathering Place Community Centres
Downtown Eastside Carnegie Centre & Downtown Eastside Neighbourhood House
Dunbar-Southlands Dunbar Community Centre & Kitsilano Neighbourhood House
Fairview False Creek & Creekside Community Centres
Grandview Woodland Britannia Community Centre
Hastings Sunrise Hasting Sunrise & Thunderbird Community Centres

Frog Hollow & Kiwassa Neighbourhood Houses
Kensington Cedar Cottage Kensington & Trout Lake Community Centres

Cedar Cottage Neighbourhood House
Kerrisdale Kerrisdale Community Centre & Kitsilano Neighbourhood House
Killarney Killarney and Champlain Heights Community Centres
Kitsilano Kitsilano Community Centre & Neighbourhood House
Marpole Marpole Neighbourhood House
Mount Pleasant Mount Pleasant Community Centre & Neighbourhood House
Oakridge Marpole Oakridge Community Centre
Collingwood Renfrew Community Centre & Collingwood Neighbourhood House
Riley Park Douglas Park, Hill Crest & Riley Park Community Centres

Little Mountain Neighbourhood House
Shaughnessy Served by Kitsilano
South Cambie unknown
Strathcona Ray Cam and Strathcona Community Centres
Sunset Sunset Community Centre & South Vancouver Neighbourhood House
Victoria-Fraserview South Vancouver Neighbourhood House

est End est End Community Centre & Gordon Neighbourhood House

West Point Grey West Point Grey Community Centre




APPENDIX G:

DEVELOPMENTAL TIMELINES

Cedar Cottage Food Network

Trout Lake Cedar
Cottage Food Needs
Assessment & CFAI
Funding

Further Grants
Achieved and
Partnerships
Formed

Mobile Pocket
Markets
Established

Current
Coordinator
Hired

60

Bi-Monthly
Community
Meeting

Established

Cedar Cottage
Community
Garden
Established

Became a Society
and Formed Board of
Directors

Mobile Pocket
Markets Expanded

Partnership

with Trout Lake
Community Centre
Established to
House Coordinator
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Downtown Eastside Right to Food Network

Right to Food Implement Right Develop Right to Kitchen Tables
Work Emerges as to Food Programs Food Philosophy Project & 7
Community-Led & Charter Food Solutions
Initiative Developed

Getting Partnerships Additional DTES Right
Programming Established with Programming to Food
Space other DTES Space opens for Network Joins
Organizations Community Drop-in Neighbourhood
Food
Coordinators
Working Group




APPENDIX G: DEVELOPMENTAL TIMELINES

Grandview Woodland Food Connection

First Stone Soup
Festival

First Community
Food Forum

Grandview
Woodland Food
Connection Born
with Britania
Communtiy
Centre as host
Organization
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Received CFAI
Funding &
Coordinator
Hired

First
Community
Kitchens start
up at Britannia
Community
Centre

Community
Food Advisory
Group forms

Received SMART
Funding for
Community
Food Asset
Mapping Project
“Connecting the
Dots”

Partnership
Development
prioritized
and variety of
food initiatives
developed




Sustainability on the Table 63

Pandora City of GWEFC’s GWEFC Network
Community Vancouver Britannia reaches 750
Garden GWFC’s Greenest City Community community
first major Grant - Started Kitchens start members
community Working with
garden project Britannia
is initiated and High School
implemented “Britannia

Urban Garden”

Buen Provecho GWEFC’s Bulk Coordinator Stone Soup
Intergenerational Buying Project became Festival
Cooking Project starts Unionized celebrated its
with New Horizons through 17th year
and Vancouver Britannia/

Foundation Funding CUPE



Hastings Food Security Action Coalition

Family Drop-

In Distributing
Farmers’ Market
Coupon Program

Applied for Small
Grant and Parent
Workshops

Formed Hastings
Food Security
Action Coalition
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Wrote Big Grant
to Support
Hastings Food
Security Action
Coalition

Community
Members &

Parents Applied
for Grants for
Skill Building
Workshops

Met Coordinator
from Grandview
Woodland to Learn
About NFNs

Met with VCH



Local Service Area
Provider Table
Realized Food
Insecurity and
Poverty Prevalent
on Westside

Westside

Food Security
Collaborative Born

Research
Completed on
Food Insecurity
on the Westside

South Granville
Seniors Centre
Reaches Out for
Support for Food
Insecure Seniors

- Secured Funding for

Pocket Markets

City of
Vancouver

Greenest City

Grant
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Westside Food Collaborative

WEC Coordinator
Embedded

in Kitsilano
Neighbourhood
House

First Full Pocket
Market Season

Formed Steering
committee



Community First fruit and
Coalition Came nut trees planted
Together to in Slocan Park
Addpress Poverty in partnership
through Food with Renfrew
Security & Park Community
Institute Born Centre

Renfrew Collingwood Food Security Institute

Collingwood
Community
Garden Built -
First Community
Garden on
TransLink Land

66

Community Native Berry
Kitchen Trail and
relaunched after Community
a hiatus of a few Spirit Mural
years installed

Community Breakfast
food mapping Program
project: Residents, Started
NH staff, and EYA

rep explored R/C

neighbourhoods

looking for gardens,

kitchens. Maps

were created by local

artist Paul Reid.

David Lea Hohenschau
completes “Community Food
Security and the Landscape
of Cities,” a Masters

thesis for UBC Landscape
Architecture school. It is
based largely on the Renfrew
Collingwood Neighbourhood
and contains a number

of key food security
recommendations.

Breakfast program Permanent
evolves into CNH’s Rooftop
new Homelessness Garden Built

Program due to
increasingly evident
need. The program
proceeds without
funding on a
volunteer basis.




Current Food
Security
Coordinator
Hired

Breakfast Program
officially evolves into
CNH’s Homelessness
Program. Homelessness
Coordinator hired. Food
Security continues to
support food aspects,
while other aspects

are funded by BC
Housing Management
Commission.

Viva Vancouver
attempts to
bring a Farmers
Market to
Collingwood
area. Price point
considered too
high for local
residents.

Community
consultation process
for Cheyenne
Garden and
Norquay Orchard
begins with support
from Evergreen

Hired a local
volunteer
leader part-
time to support
community
gardens and
orchards (with

Falaise Park

Orchard planted
(City initiative)

with community
partnerships. Food
Security agrees to run
canning workshops in

support from City the Falaise area in the
of Vancouver) future.

2010 2011
Cheyenne Formalized Seniors Lunch
Avenue partnership with program officially
Community Renfrew Park evolves into
Garden built Community Centre Community Lunch
on City land through an MOU, and now falls under

including $1000 of the Food Security
Renfrew Association umbrella.

funds per year

to support food

security initiatives

in the Renfrew area
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Network of Norquay
Neighbourhood Community
Food Networks Orchard
Coordinators’ building
Working Group begins on
established City land
Monthly Advisory

Committee meetings
begin rotating to
different community
partner locations

to increase ease of
participation by
different stakeholders
and to strengthen
partnerships.




Funding from
United Way

for one-year
Intergenerational
Food Security
Project at South
Vancouver
Neighbourhood
House (SVNH)

South Vancouver Neighbourhood Food Network

SVNH Food
Security
Coordinator joins
Cedar Cottage
Food Society
Board to help
deliver Pocket
Market program

Current
Coordinator
begins project
implementation

South Vancouver

Neighbourhood

House Connects

with Food Policy

Council
Meeting with South Vancouver
Village Vancouver Neighbourhood
to Establish South Food Network
Vancouver NFN Visioning Meeting

(SVNEN) within
SVNH

Second Meeting

& (SVNFN)

Steering Group

Established
First Steering
Group Meeting
to Identify
Goals

68

Community
Potluck &
Discussion of
Food Asset
Mapping



Food Security
Leadership Program
Funding Secured
for one year from
United Way &
development and
implementation of
Program initiatives
begins

Steering Group
Meeting with
UBC Student on
Mapping

Steering Group
Meeting to
Organize
Community
Potluck

Food Security
Leadership
Program
Funding
Secured from
United Way &
Program Began

Community
Potluck at
Orchard Park
Tasting Kitchen

Steering Group
Meeting on
food asset map
and community
events

SVNFN
represented
at South Hill
Festival

Steering Group
meeting to
revise food
asset map for
final printing;
other business
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SVNFN and
Food Security
Project of SVNH
asked to have
table at Oak
Street Farmers
Market

SVNEN and
Food Security
Project of SVNH
represented

at Sunset
Community Fair



APPENDIX H: EXISTING
NEIGHBOURHOOD FOOD NETWORK
RELATIONAL MAPS

The following maps identify current relations of

each existing network as of April , 2012. Many of the
networks identified relationships they wanted to make
more central through this mapping exercise, which have
not been captured in these maps.

Renfrew Collingwood Food Security Institute

More Central Relationships

Least Central Relationships

City of Vancouver
Building Welcoming and Inclusive )
Neichbourhood Vancity
. . eighbourhoods . .
Financial United Wa Wal-Mart Private Donations
. Y BOAG Foundation
Gaming
Vancouver Foundation
Volunteers
. Vancouver Food Bank . .
In-Kind West Coast Seeds Silverback Arborists
Cobs Bread
Canadian Diabetes Association
Volunteers TransLink Local Business Communit
Colllingwood Neighbourhood Nei . . . Y BC Housing
eighbourhood Food University of British o
Partner or Ally House . . . Vancouver Public Library
. Coordinators Working Group |Columbia ,
Renfrew Community Centre . . . St. Mary’s Church
. Community Policing Centre  |Gladstone Family of Schools
Windermere Secondary School
Vancouver Coastal Health
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Westside Food Collaborative

More Central Relationships

Least Central Relationships

Vancouver Coastal Health
City of Vancouver

Financial United Way Vancity
Vancouver Foundation
. Food Wholesalers &
BC Housing .
Distributors
Langara College Local Grocery Stores
In-Kind IS_Ioou:iVancouver Neighbourhood West Coast Seeds Culinary Schools
South Hill Church Jaster Gardener
Food Skills for Families Print and Copy Shops
Food Skills for Famili Culi School
ooc oIt fot Famies Fresh Choice Kitchens [ImaTy SE100°
Vancouver Coastal Health s ) Aboriginal Justice Groups
. Environmental Youth Alliance |, . .
South Vancouver Neighbourhood Society Promoting VanDusen Gardens
People, Plants & Homes ) . . .
House Social and Family Servi ¢ Environmental David Suzuki Foundation
Partner or Ally [Neighbourhood Food Coordinators Goc1at ar;/ AMLY SEVICES OF | onservation Vancouver School Board
Working Group C‘rtea ?V ancouver The World in a Garden Other Community Kitchens
BC Housing 1y of vancouver Farmers on 57t UBC Media

Cedar Cottage Food Network

Community Members

Village Vancouver
UBC

UBC Farm School
Fruit Tree Project




South Vancouver Neighbourhood House & Food Network

More Central Relationships

Least Central Relationships

Potential Relationships

itsil igh hood H
K.1t81 ano Neighbourhood House United Way
. . City of Vancouver . .
Financial . . . UBC Community Learning
Society Promoting Environmental o
. Initiative
Conservation
University of Victoria L ocal Businesses and
Kitsilano Neighbourhood House  [Capilano University Business Improvement
Steeves Manor (BC Housing) UBC Faculty of Land and Food Associationsp
Jewish Family Services Agency Systems Kitsilano Neighbourhood
In-Kind Pomt‘ Grey Com'munlty Church  [SFU Sustainable Community [House Youth Leadership UBC School of Community
Steering Committee Development . .
. and Regional Planning
Volunteers Regional Farmers
City Gate Christian Food Network [South Granville Seniors .
Dunbar Community Centre
Centre
Kitsilano Neigh hood H
tetlano Neig bourhood House Kitsilano Neighbourhood  [Vancity
City of Vancouver .
g : . House Youth Leadership
Society Promoting Environmental ) .
. . ... [Vancouver Courier Vancouver Foundation
Conservation SFU Sustainable Community . .
. . . Urban Agriculture Field
Jewish Family Services Agency Development School .
Point Grey Community Church Regional Farmers choo United Way
. . Kitsilano Garden
Village Vancouver Musqueam Nation . )
Partner or Ally . . . . Collaborative Social Entrepreneurs
Steering Committee South Granville Seniors .
. . Motivation, Power and
Fruit and Veggie Deal Centre Achi t Societ
Neighbourhood Food Coordinators The World in a Garden ¢ 1e\{emen ‘oc1e y Metro Vancouver
. Westside Family Place
Working Group Vancouver Coastal Health )
. . St. Mark’s Church
Vancouver Food Policy Council o .
Kitsilano Community
Volunteers Cont
City Gate Christian Food Network entre
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Downtown Eastside Neighbourhood House & Right to Food Network

More Central Relationships Least Central Relationships
Vancouver Coastal Health
. . Vancouver Foundation United Way Neighbourhood Businesses
Financial . . . .
Central City Foundation Private Donations
BC Housing (Landlords)
In-Kind Discovery Organics Private Donations
Greater Vancouver Food Bank Environmental Youth Alliance
Environmental Youth Alliance
Mission Possible
Neighbourhood Food
Coordinators Working Group
Aboriginal Front Door
[C]ra'btree Sheway‘ . Neighbourhood Businesses
nited Gospel Mission .
Volunteers Vancouver Area Network of Strathcona Community
Partner or Ally [Potluck Café Drug Users Centre and School
Carnegie Centre Insite Other Neighbourhood
Prostitution Alternative Houses
Counseling and Education
Society
PEERS
Vancouver Native Health
Society




Hastings Security Food Action Coalition

More Central Relationships

Least Central Relationships

Potential
Relationships

Financial

City of Vancouver
Vancouver Coastal Health
Hastings Community
Centre

Hastings North Community
Partners

City of Vancouver

Coast Capital Savings
Vancity

Vancouver Foundation
Evergreen Foundation
TD Friends of the
Environment

In-Kind

Hastings Community
Centre
Family Drop-In

Greater Vancouver Food
Bank

Fresh Choice Kitchens
St. David’s Church
Environmental Youth
Alliance

Partner or
Ally

Hastings North Community
Partners

Family Drop-In
Neighbourhood Food
Coordinators Working
Group

St. David’s Church
Environmental Youth
Alliance

ALIVE

Langara Garden Class
BC College of Dieticians

Donald’s Market
Dieticians of Canada
Exceleration Tri-Club
Footprints Society
Nisga’a Ts’amiks
Village Vancouver
Kiwassa

Neighbourhood House

A.R. Lord Elementary
Thunderbird Community
Centre

Frog Hollow
Neighbourhood House
Social Entrepreneurs
West Coast Christian
Fellowship

Arocha

Roundel Café

Business Improvement
Associations

Vancouver Fruit Tree
Project

Quest Food Exchange
Food Rescue Project
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Grandview Woodland Food Connection

More Central Relationships Least Central Relationships Pot.entla!
Relationships
United Way
Vancouver Coastal Health Vancity . .
. . . Commercial Drive
. . City of Vancouver New Horizons Evergreen Foundation .
Financial o . Businesses
Healthy Living Program Vancouver Foundation [East End Food Co-op
. . > Quest Food Exchange
Britannia Community Centre
Greater Vancouver
Food Bank
Fresh Choice Kitchens
. . . . Britannia High School  [The Co-Design Group
In-Kind [Britannia Community Centre Environmental Youth  [BC Housing
Alliance
Healthy Livine P REACH C it Evergreen Foundation
caithy Hivilig trograin oIty East End Food Co-op  [Britannia Elementary
Vancouver Coastal Health ~ [Health Clinic .
c tv Devel &  IMulticultural Famil BC Housing School
OTHIIUNILY LeVelopers whicuttural famdtly UBC School of Queen Alexandra
Partner or |Nutritionists Centre . .
} ) ) Community and Elementary School Purple Thistle
Ally Vancouver Food Policy Fruit Tree Project Reoi .
egional Planning Kettle

Council
Neighbourhood Food
Coordinators Working Group

Eastside Family Place
Britannia High School
Fresh Choice Kitchens

'YMCA Nanook Family
House

Village Vancouver

Capilano University
Mosaic




Cedar Cottage Food Network

More Central Relationships

Least Central Relationships

Vancity
Vfancouver Coastal Health TD Friends of the
. . City of Vancouver .
Financial . Environment
South Vancouver Neighbourhood .
- Vancouver Foundation
ouse United Way
Market Research
Greater Vancouver Food
Bank
. . REACH Community Health
South Vancouver Neighbourhood Helping Spirit Lodge Clinic
South Vancouver . .
. House . Kingcrest Gardens Produce Distributors and
In-Kind . Neighbourhood Food Network
Trout Lake Community Centre UBC Volunteers Stores
. Vancouver Coastal Health .
BC Housing ] ) Urban Gardens in Cedar
Fresh Choice Kitchens
Cottage
Tool Library
YMCA
Chelsea Court
Produce Distributors and
. . Stores
BC Housing Fresh Choice Kitchens . Vancouver Food Policy Urban Gardens in Cedar
. Cedar Cottage Community .
Community Members Gard Council Cottage
Partner or Ally Neighbourhood Food Coordinators MaéBe; Community Garden V‘illage Vancouver Tool Library
Working Group Cedar Cottase Neichbourhood City of Vancouver YMCA
Cedar Cottage Board He ar Lottage Reighbourhood g Chelsea Court
Food for Families Kous.e ton Lib Fresh Roots Urban Farm  [Schools
ensington Library Environmental Youth
Alliance
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APPENDIX I: BREAKDOWN OF FOOD NETWORK
COORDINATOR TIME ALLOCATION

The 7 NFN Coordinators we worked with in the retreats
were asked to break down the current division of their
time between Food Systems Work, Neighbourhood
Development Work, Seeking Resources, and Other.

There is obviously a large variation amongst the
coordinators and how they divide up their time.
Notably, an average of 17% of their time is spent
seeking resources, particularly through writing grants;
with some this was as high as 30% of their time.

Cedar Cottage
Food Network

CURRENT IDEAL

Food
Systems
Work

20% Neighbourhood
Development
Work

Seeking
Resources

Other
(Admin)

_10%
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Downtown Eastside
Right to Food Network

CURRENT IDEAL

Food
50%* Systems
Work

Neighbourhood
Development 20 %
Work

2
e Seeking

Resources

Other **

* including 10% overtime

** Coordinating Volunteers 10%
Admin, Paperwork, Planning: 10%
Attending Committees: 10%

OMEF Reporting and Preparing: 5%



APPENDIX I: BREAKDOWN OF FOOD NETWORK COORDINATOR TIME ALLOCATION

Grandview
Woodland Food
Connection
CURRENT IDEAL
Food
50% Systems 60%
Work
20% Neighbourhood
Development 30%
Work
20%
Seeking
Resources

Other
(Admin)

10%

Hastings Food
Security Action
Coalition

CURRENT IDEAL

Food
Systems
Work

Neighbourhood
Development
Work 20%

Seeking
Resources
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Renfrew Collingwood Food

Security Institute
CURRENT IDEAL
Food
35% Systems 35%
Work
Neighbourhood
25% Development S
Work
Seeking
Resources
Other
(Admin)



South Vancouver

Neighbourhood Food
Network

CURRENT IDEAL

Food

Systems 40%
Work

Neighbourhood
Development
Work

Seeking
Resources

Other *

* discussions with City of Vancouver and
Neighbourhood Food Network Coordinators
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Westside Food
Collaborative
CURRENT IDEAL
Systems
Work
Neighbourhood
70% Development 50%
Work

Resources
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